                                              Rogers Royals Face off Booster Club
Meeting Minutes 01/12/2022
Meeting Called to order at 6:32 pm - Adjourn at 8:40 pm
Members Present: Heather Palumbo, Teresa Johannson, Sara Weis, Bill Scherling, Heather Palumbo, Dana Miller, Heather Hamann, Dana Miller, Tracy Udee, Laura Swenson
Members Absent:   Nancy Rooks, Emily Achterkirch, Dave Brown
Others Present:   Jen Achterkirch
President-Heather Palumbo
· Potential alumni that could be recognized – Jackson Nelson, Vinny Billing.  Heather will email Mike Bauer regarding policy and provide more guidance on level of play.  

· Need additional information on why financial is over or under budget.  Many expenses have not been paid and may need to cut other expenses to stay in line with budget.  

· A couple of parents made suggestion to send weekly emails instead of always communicating through the players on event/coach details.
· RAC provided a list of items that have improved since last season (i.e., using tables and not returning them, pass system, etc.). 

· They also asked about Livestream vs Live Barn.  The have an opportunity to received updated equipment but will not pursue since HS is using their own system for games.  

· If we still have a desire to updated/change scoreboard system, this needs to be worked on this year.  Did reach out on what is needed and how much $ is needed.  

· The refrigerator in the girls and boys Varsity locker room need upgrades to power management.  The boy’s locker room needs a specific proper outlet for the refrigerator.  They are waiting for a quote from an electrical contractor.

· Summer ice request is from Dave.  Need Emily’s request for ice.
· Future discussion may need to be had on hardship policy.
· Create a list (monthly) or create a calendar for families on what will take place over the season, so families have a view of the whole season.

· Add to the google drive a list of dos and don’ts for the budgeted items (program, pics, alumni game) so the next person who does the job has a clue what to do and not do.  Or even create a role responsibility document.

· Committee responsibilities – this season we tried to do more committees/coordinators.  Need to highlight more at parent meeting so parents can sign-up for items before they even leave the meeting.  Even stress that they must sign up for a certain amount for the season.

Vice President-Dana Miller
· Nothing to Present
Treasurer Report-Heather Hamann
· Requested that if additional costs are going to be significantly more than budget, the coaches / directors should present to board first before the purchase is made.  No assumptions should be made that the cost will be approved.
· Arena Fee has not yet been paid.  Fall Skills (Captains Practice) ice has not been fully paid.
· Discussion on decision process for Dryland options including Cost, Location, Trainer etc..
Girls Coach-Emily Achterkirch
· Not Present
Girls Director- Bill Scherling
· End of the Year banquet is scheduled for March 5th, 2022 at Rush Creek
· Faculty Night is January 14th, 2022

· Senior Night is February 2nd, 2022

· Brought in less income than expected from Dryland (Weiser).
· Game Day food orders from Jersey Mikes are going well.

Boys Coach-Dave Brown
· Not present
Boys Director-Sara Weis
· Youth Night is January 13th, 2022
· Mite D Night is February 2nd, 2022
· Special Person / Mentor Night is February 3rd, 2022
· Senior Night is February 12th, 2022.  Banners will be ordered.
· Request was made to families to help make updated signs for Chuck a Puck but no volunteers yet.  Suggestion was made to use ducks instead of pucks or for an incentive during highly attended games which would be giving away Whole Pot $$ instead of Splitting the Pot.
· Subway Orders are going well and so are game dinners.
· Livestream is working out ok.  Had issues with WIFI at times.  Have announcers but had to advertise for video a couple of times.
· Pasta Dinners are working out well.
· Captain Parents are working on Banquet details which is scheduled for March 27th, 2022.
· Additional money is needed for food for Section Games.
· Alumni Game went well.  Suggestion was not to do game on Sundays and to do the registration on Sports Engine.
· Discussed the costs associated with the Away Trip and why the costs came in over budget.
· Discussed the Over Budget costs for Coaching Expenses on the Boys side.  Budget was $6,750 and costs came in at $12,000.  Reason price is higher is because there were more coaches hired than originally budgeted.  Head Coach and an Assistant Coach is paid for by the School.  However, the rest of the coaches are covered by the Booster Club.  These additional coaches are Swan (1.0), Orrock (1.0), Aherns (.5) and Fondrick (.5).  Motion was made to approve the Over Budget amount of Coaches Fees ($5,250).  Sara Weis 2nd the Motion and the Motion was passed.
Fund Raising Directors - Laura Swenson / Tracy Larson-Udee / Teresa Johansson
· Maynards Night for the Boys raised $462 and for the Girls $647.
· Next Golf date is set for September 17th, 2022

· Waiting for invoice from Dave’s Sports for the apparel order.

· Final program/typesetting - $2,077/$600 with 100 5x7 cards for $57.  Final charge from Pinnacle Printing - $2,2234. 

· Laura is working on “Thank You’s” for sponsors.  Plan to get into games for free

· Other fundraising items – memory ads and Sponsorship for Huseth Golf Tourney

Next meeting – Media Center – February 9th, 2021 @ 6:30pm
