CBHA Board Meeting Minutes
Monday 1/2/23 — 7:30pm

Attendees: Matt Lambert, Hannah Blymier, Mary Louie, Pat O’Malley, John Veilleux, Megan Vaughan,
Mike Geoghan, Dan Welch, Marc Halsted, Joe Guerriero, Jayson Morrison, Greg Leclair, Jamie Palmer,
Sam Sezak, Scott Matusovich

CBA Update:

e Pond Hockey will take place over MLK weekend

e Private rentals will also be available- Venmo only, must send payment within 24 hours or the
hour will be re-released

e Icicle will be using most of the ice over Presidents Day weekend, registration is open for the
tournament

Tier IV:

e 2 coaches have been red-lined due to not finishing mandatory courses
e Coaches are needed now for Tier IV

Capital Campaign:

e We are around 30K after opening night and donations

e Businesses will be the next big push to aim to break 40K

e Goalisto do one more pop-up store before end of season to sell remaining hoodies/ shirts/
bags

e Huga has reached out to do a custom CBHA heated seat for next season and a portion of the
sale will go back to CBHA towards campaign

Tryouts:

e Mid to end March is the goal
o Need to get dates posted and registration open ASAP

MEAHA:

e Tournament dates have been posted (last date is 3/5)



Goalie:

e Fred, lillian, Liz, Dave, Marc and Jeff are helping during skills nights
e Each goalie should be getting a 1-on-1 at least twice a month
e One more clinic is scheduled (February 10" @ Troubh)

Open Items:

Golf tournament- need to book venue and get this scheduled
Board members not planning on returning please tell Matt ASAP

Skills seem to be working well, some adjustments have been made
Need more 10U House coaches



