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CHELSEA HOCKEY ASSOCIATION - BOARD OF DIRECTORS MEETING
Retreat
6/2/2024
Attendance
Board 
· Present
· John Vlnka
· Carrie Punches
· Josh Barron
· Tom Coin 
· Dave Teft 
· Doug Neal
· Absent
· Laura Sayers
· Pat McDonald
· Mike Hoonhurst 
Notes
· Review of by-laws
· Decision: Will keep all team names the same 
· Decision: CHA will update by-laws to include a formal process to request Board approval for a player to play up an age group. Requests must be submitted two weeks before tryouts begin. There will be a cap of three players per team
· Board Positions
· Action: John share document from US Hockey on positions
· Decision: Remove Safe Sport and ADM Coordinator positions
· Open positions:
· Vice President
· Travel Director
· Action: John ask Nick to put together job description and ask if someone in mind or if we could 
· Growth Coordinator (Previously Learn to Play)
· Already have job description 
· Supposed to submit metrics to US Hockey
· Action: Josh talk to Pat about House Director position 
· Decision: Need to develop ‘Communications’ position to include:
· Updating website
· Social media
· Chamber of Commerce
· Action:  Doug to find community relations email
· Action: Josh and Tom try to attend ‘Chamber of Commerce”
· Participating in community events
· Learn to Play
· Action: Tom and Josh to meet with Derek and discuss
· Action: Need to figure out owns equipment 
House
· Decision: Goalies will only play registration fee 
· Decision: CHA will provide equipment for house goalies to use 
· Potential 12U Coach coming from Ann Arbor 
Other
· Action: John ask Jacob to remove reference to CHA on website 
· Action: Carrie to add CHA values to registration page 
· Action: Carrie review website for duplication 
· Coordinate Equipment Drive
· Action: Carrie send a few dates to Dave/Josh to clean up equipment room 
· Give Travel team an expectation folder
· Photographer
· Decision: Take photos in off ice room 
· Ice time
· Targeting to approve by end of June 
· Should Chelsea Prep team be under CHA?
· Ask Saline team what they do 
· Equipment
· Decision: Teams will share couple buckets of pucks. Create lockers 
· Rink
· Decision:  Josh to lead creation of new lockers. If needed, Josh to come to Board to request funds 
· Finance
· Action: Doug to document processes/policies 
· E.g. someone’s credit card expired
· Someone doesn’t pay
1. Month 1 - Treasurer notify parent
2. Month 2 - Treasure discuss process with parent and involve manager
3. Month 3 - Managers communicate to parent player is ‘suspended’ 
· Action: Add processes to website
· Want to have everyone paid by 12/31
· House tournament fees will be reimbursed by Treasurer 
· Decision:  CHA Board will cover the cost of warmups for both house and travel coaches. Coaches included at the discretion of Head Coach. Cost refunded once coaching modules completed. 4 covered coaches per year. Logo not required
· Registration
· Collecting travel rosters
· September – coaches know Coaching Education Program. Needs to be done before September and reviewed in November
· Laura flags non-compliant, Tom brings to head coach and head coach brings to other coaches 
· Rostering Policy – Need policy about birth certificate
· Action: Add policy of what need to do if want to quit team to join another team
· Coaching Director
· Hold once a month coaching meetings
· Request submit bar tab into CHA mailbox and Doug will pay or John can pay with credit card if he attends
· Coaching evaluation survey go out in December
· Chiefs Day
· Jeff Carlson – Hanson Brothers
· Saturday 9/7 or 9/8
· Red Wings Alumni Game
· TBD 
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