Rogers Royals Face off Booster Club Meeting
Meeting Minutes: September 10, 2025
Meeting Called to order at 6:35pm - Adjourned at 8:00 pm
Members Present: Sara Weis, Sara Vukich, Abbie Sackmann, Cindy Hauser, Sarah Nuernberg, Scott Kottke, Dave Brown, Heidi Schantzen

Members Absent: Dan Miller, Tiffany Rauser
Coordinators: Teresa Johannsson, Lois O’Brien
Others: Jeremy Bacon
Board Meeting for September – Focus on budget:
Secretary – Abbie Sackmann 
· Reviewed August meeting notes – Motion made to approve, seconded.  
  
Treasurer – Cindy Hauser
· Budget spreadsheets (through August) handed out to review.
· Recycling money was obtained and new location appears to be going well.
· Booster fees are coming in.
President – Sara Weis
· Formal motion made and board approved for 2.0 FTE fpr girls coaches and 2.5 FTE for boys coaches.
· Ice schedules are under review with both head coaches

· Girls alumni game is proposed for 12/23 (working on the ice time).  Boys is TBD for this winter and considering a mid summer alumni game for the future.
· Sports Engine is in progress – waiting on some ice times to be finalized.
· Ongoing encouragement of players to volunteer with youth needs.

· Will work with secretary on player photos.  Girls are scheduled for Monday 11/3 and boys on 11/17 (with girls joining briefly for combined photos).  Will also work out details of Senior banners and banner photos.
Vice President – Sara Vukich 
· Captains practice is under way with girls having 31 signed up and 50 for boys.
Boys Director – Scott Kottke  
· MN hockey TV is a go.
· Scheduled Micah for photos for 6 games, possibly more.

· Working on equipment and finalizing apparel.
· A MN Hockey Day jersey is in the works and parents will purchase for JV and Varsity players.

Boys Coach - Dave Brown 
· Will be switching from CCM helmets to Bauer, expectation that incoming/new plays purchase Bauer helmet.  To be purchased through Scott/booster club and not from the store.
· Parent meeting scheduled for 9/28/25.
Girls Director- Sarah Nuernberg
· Player and parent meeting completed on 9/4 and went well with good attendance.
· Player apparel has been ordered.
· Fall performance camp started and 8 signed up thus far.
· Captains’ practice started this week. (9/8/25)
· New gloves received and Coach Miller started distributing this week.
· Working to decide on options and vendor for fan apparel.
· Maddie Kranz arranged to photograph 3 JV/V games and one V game split with the boys in Elk River.  Varsity teams play back to back.
· Working to get player volunteers to help with youth and pre-skates.   Looking at pairing players with girls youth teams for more engagement, connection and excitement.

Girls Coach – Dan Miller
· N/A
Fundraising Director: Tiffany Rauser/Heidi Schantzen
· Golf tournament date set for 9/13 and 20 teams are signed up.
· October event – Royal Breakfast at the Crown Room. Still working on getting donations and players can sign up to volunteer.
· Wine Night arranged for Rockwoods  - November 7th from 6-9, some parents already have tickets to sell from recent girl’s meeting.  Player parents expected to sell 6 tickets this year and can get more if needed.
· Purse Bingo as a consideration for fundraising in January, would need an event specific gambling license.
· Sponsorship is underway and link is online.
Next meeting:   RHS Media Center October 8 @ 6:30pm 
