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MEETING MINUTES – September 15, 2020

CALL TO ORDER
A meeting of Dearborn Hockey Association was held via Virtual Zoom Meeting on September 15, 2020 
Meeting called to Order by Kevin at 7:30 pm.

BOARD MEMBER ATTENDANCE:
Kevin Bolger, Jeff Lesperance, Frank Lebryk, Shannon Bagdonas, Joe Koss, Duncan Tomsett, Pat McDonald
Jeff McGovern, Wissam Makled;  Not in attendance: Moe Ittayem, Kirk Young, Cristina Greco

BELLE TIRE SPONSORSHIP:
· Same as last year – for now

DHA REGISTRATION:
· Low Numbers so far
· Draft Skates will be set for September 27 – Coaches asked to be at draft
· Bantam & Mini Mite Numbers are very low

COVID PROCEDURES
· Everyone must wear masks – at all times
· If players have no mask during games – that player could get disqualified for the game.
· Players are to come to the rink dressed & should bring their own name marked water bottled (pre-filled) No water will be available at the rink.
· Players are to arrive no sooner than 15 minutes to ice start time
· As of now only 1 parent per practice & 2 parents per games
· 2 locker rooms will be used for practices to allow social distancing (only 10 per locker room max)
· No shared ice (for now)
· DHA will have a Covid Manager / Each Team should have their own Covid Manager. Managers to track spreadsheet and case discovery; Head Coach and Manager only communicate to the families – parents will be asked to keep news of known cases off team chat & social media due to HIPPA laws
· If a positive covid case is known we will be on a 2 week shutdown, there will be player/family quarantine requirements.
· The DISC will issue rules for the rink due to Covid guidelines
· The DISC will have no concessions
· The DISC will have drop off & pick up only skate sharpening

IP PROGRAM:
· Will wait for November or December to decide 
· Little Wings is unknown

EQUIPMENT:
· House teams – check to see what is needed.  We may have a grant 2k – Jeff Lesperance & Joe Koss will review equipment needed and let Frank know what to use grant for.

FINANCIAL REPORT: 
· Frank submitted One Grant Application
· Fundraising will be difficult
· No DHA Raffle Tickets
· Belle Tire Raffle Tickets will be required – Kevin trying to get the $200 per player reduced to $150 or lower
· Frank may have a sponsor to help offset financial obligations
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WEBSITE
· Joe will continue to post to keep members engaged in hockey 1x every 3 weeks
· Social Blasts continue to improve
· We will continue to advertise DHA – encourage parents to share


OTHER:
· Discussed a Yeti raffle option
· USA Hockey & MAHA have a link on their website for families in need of funding
· New Jerseys will take at least 4 weeks to get back once ordered.

MEETING ADJOURNED: 9:04 pm 
Motioned by: Jeff; 2nd Approved: Shannon
NEXT MEETING: TBD via ZOOM 
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