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Meeting Minutes – May 14, 2018
Attendees:  Craig Hemmesch, Robert Erickson, Ericka Larson, Karen Pool, Gary Clem, Paul Nelson, Brandon Kidd.

· Meeting was called to order at 6:30 pm by Craig Hemmesch.


Agenda item 1:	Motion to approve meeting minutes from April 23, 2018 by Robert Erickson, second by Ericka Larson.

Agenda item 2:	Treasurer’s Report, updated by Ericka Larson.   
Account totals as of 04.30.2018, Checking=$35,491.20; Savings=$5,008.72. Two deposits this month. Coaches paid by Booster Club will be paid in May. All raffle activity has been completed. A discussion on transferring money from checking account to savings account resulted in a vote to move $5,000. Vote was approved and Ericka will request the transfer. A guideline on the balance for the checking account should be two years expense. The current budget does not include Middle School dollars.

Agenda item 3:	Vice President & Treasurer Election.
Ericka Larson accepted the Treasurer position for another two-year term. Robert Erickson accepted the Vice President position for a two-year term. Fundraising update from Robert shows a great fundraising result from the High School Wrestlers at Elk River Cub Foods raising $2,500 for wrestlers to attend a 2018 wrestling camp. Other fundraising ideas are being tossed around. Golf tournament needs to begin planning now.

Agenda item 4:	Middle School update by Gary Ebner.  
	Gary Ebner not present, no update. Gary Clem mentioned the MS may want current team warm ups replaced with sweatshirts for the 2018-2019 season. More to be discussed at a later date. Wrestling mats may need replacing at the MS; Craig asked Paul Nelson to work with Bryan Kulm and Gary Ebner on next steps for this situation.

Agenda item 5:	Youth Update by Paul Nelson.
	Budget for Youth Wrestling has been submitted. Paul talked about the possibility of splitting the location of the youth practice levels (Salk/HS). If that won’t work, may have to change start times. Discussion on getting the youth coaches a debit card to use on wrestling expenses. This would eliminate the reimbursement hassle. Ericka to look into debit cards at the bank.

Agenda item 6:	HS Update by Bryan Kulm.  
High school budget has been submitted. Singlets were not ordered in 2017-2018 season but had been budgeted. Gary Clem estimates a complete black set of 22 to be around $1,300. A full second set of about 40 to be around $2,400.

Agenda item 7:	Revisit Director of Operations Position.
Bryan Kulm not in attendance, unable to discuss this item any further.

Agenda item 8:	Camp Fundraiser.
Malachek Camp earmarked $2,000 plus earnings from 2-day Cub fundraiser ($2,500). As of today, 13 wrestlers signed up to go. Vote to put $2,000 of booster dollars toward Malacheck camp fees was voted and approved. 

Agenda item 9:	New/Old/Misc Items.
[bookmark: _GoBack]Craig Hemmesch announced his resignation as President of the Elk River Wrestling Booster Club, effective today, May 14, 2018. Robert Erickson will assume the President position until a new President can be appointed.

Meeting was adjourned at 8:00 pm; motion to adjourn by Robert Erickson, second by Ericka Larson.  [Meeting Minutes by Karen Pool]
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