
 
Kaukauna Youth Baseball 
Board Meeting Agenda | 8/13/2025 7:30 PM | Verbetens Bar and Grill 
 
Attendance: Dan Liebergen, Jason Hartwig, Nate Owen, CHris Friedrich, Tom 
Gosz, Matt Riekmann, Mike Statezny, Tom Dazey, John Lambie, James Kraft, Ryan 
Romenesko, NIck Kampo, Corey Schuh, Kim Schimke, Tom Mayo, Josh Dalke, 
Nate Lahm 

 

# Topic Owner Discussion/Follow-Up 

1 Call to order Hartwig ●​ 7:30 

2 Financial update Rieckmann 

●​ Savings $26K 
●​ Checkings $57K 
●​ Home run Club $42K 
●​ CDs (2) $130K 
●​ Registration $64k last year 
●​ Fall Ball $29k this year 
●​ Umps $53K 
●​ Concession $48K expense 
●​ Concession Revenue $84K 

3 7-12 league season recap 
(incl. S2) Hartwig/All 

●​ 9/10 change verbiage to the 
positioning rule 

●​ 11/12 no complaints 
●​ 7-8 Need to make sure the 

speed on the pitching 
machines are the same and 
fair. 

●​ 7-8 will talk about game 
times for the tournament. 

●​ S2 4 teams and it went well 

4 

Upper program season 
recap, incl. 2026 evals 
overview, #’s recap, 15U 
travel team, Legion 

Gosz 

●​ Good competition in league 
●​ 2026 evals are wrapped up 

and coaches are voting. 
●​ 10 less kids than last year, 

but we should still have 
enough for 3 - 13/14 A-teams 
(12 kids) 

●​ 15U travel team survey was 
sent out.  There were 10 
families that said they 
wanted to play.  Some of 
those 10 don’t want to 
travel, so we will not have a 
15U team this year. 

●​ Sr. Legion lost in regionals 



 

# Topic Owner Discussion/Follow-Up 

●​ Jr. Legion didn’t have great 
numbers.  Struggled a little 
bit. 

5 Travel season recap Mayo 

●​ Overall the season went 
well. 

●​ Communication was good. 
●​ Might try an app for the 

tournaments instead of 
google sheets. 

6 
2025 9-12 evals/team 
selection update recap 
(process overview), #’s recap 

Mayo 

●​ 9U - 36 kids 
●​ 10U - 28 kids 
●​ 11U - 36 kids 
●​ 12U - 23 kids 
●​ Evaluations went well. Just 

need to get skill shark set 
up sooner. 

●​ Team selection was 
different this year.  We met 
in person and did the 
voting for each age group. 

7 7/8 Evals Mayo 
●​ Registration is still ongoing 
●​ A Date will be set in mid 

September  

8 Fall ball, #’s recap, volunteer 
assignment Lahm 

●​ Fall ball had 248 individual 
kids plus the outside teams. 

●​ We will need Saturday field 
prep. 

●​ Will need a volunteer sheet 
for bayorgen. 

9 Timber Rattler night recap Hartwig 

●​ Had a good turnout. We got 
a check for $750 from 
tickets sold. 

●​ We will try for July again 
next year. 

10 
Registration update 

-​ Roster acceptance 
-​ Travel coaching 

Owen 

●​ Travel roster acceptance is 
ongoing 7-12 and 13-14 

●​ Travel coaching registration 
will have built in 
background check and 
Safesport training right 
away. 



 

# Topic Owner Discussion/Follow-Up 

11 
High school season 
recap/Home Run Club 
Updates, incl. Expenses 

Jenkins 

●​ Team won one playoff 
game. 

●​ Home run club didn’t make 
quite as much in 
fundraising as the past 
years. 

●​ September 3rd will be the 
first meeting for next year. 

●​ We reached out to get the 
scoreboard fixed at the high 
school 

12 Roles/Positions-September 
Elections Hartwig 

●​ Must be nominated by 
someone else for president. 

●​ The other voting members 
can be self nominated but 
need someone to second 
you. 

●​ Anyone can raise their hand 
and discussions will happen 
if there are 2 or more 
people nominated. 

13 $100 raffle event (11/8) + 
ticket handout Hartwig 

●​ November 8th will be the 
event.  

●​ 350 tickets sold. 
●​ Verbetens 

14 Other business All 

●​ City update 
●​ Probably spent close to 

$1000 for field useage. 
●​ No update on the new 

fields 
●​ In the next 24 months there 

will be a lot of work going 
on at riverside.  The 
bathroom building will be 
replaced.  Parking will be a 
little busy. 

●​ We can update a role sheet 
to explain each role. 

●​ We will utilize the Shop 
again this year at Kampo 
Electric. 

●​ Tyler Lane will donate water 
for the concessions if Owen 
Hubner does not. 

https://docs.google.com/spreadsheets/d/1ienqD90scM7eeTQtzTv3lY_S4EyBpMjtkpK6iyUx7hA/edit?usp=sharing


 

# Topic Owner Discussion/Follow-Up 

15 Meeting adjourned Liebergen ●​ 8:58 

 
The next board meeting will be held 9/10/25, 7:30 PM at Verbetens Bar and Grill 


