BYAHA BOARD OF DIRECTORS MEETING
July 28, 2019
Idaho Ice World, Boise, Idaho
Meeting called to order at 1:05 p.m.
Members Present:  President Russ Des Jardin, Vice President Jan-Erik Peterson, Treasurer Alexis Palmer, Webmaster James Williamson, Hockey Operations Director Jen Drost, Hockey Director John Howell, Tournament Director Carla, Secretary Krista Howard, Fundraising Director Bobbi May, Scholarship Director Travis Ceniga, Equipment Manager Jodi Di Palma
Members Not present:  Registrar Tanya Arnberger, 
Tryouts:  There will be one midget team
Jerseys: Proposal to manage the costs
· Midget team:  They only have one year so trying to be sensitive.  Never going to make everyone happy.  Don’t know what next year will bring.  John suggests use leftover funds for returning players.  Jan-Erik suggests an alternative by giving each team a certain number of dollars and that team decide how to use the reserve money.  Approximately $10K rolled over from year before and then approximately $9413.71 from last year.  There is approximately $20K in reserve after all tournaments etc. in the organization account.  There is separate jersey account for last year’s Squirt B returning players from a donation to pay for their jerseys.

· Motion:  Use reserve funds for returning players, who were not squirt B players last year, to defray the cost of jerseys.  Up to $75 depending on the final numbers of returning players and then will send out an email to the Board once numbers are finalized to vote on the subsidy amount for jerseys for each player.
· Second: Jen Drost, motion passes, none opposed.
IAHA Fall Meeting Attendance:    September 7, 2019 is the date for the meeting in Sun Valley.  James offered to go.  Can proxy a vote to other Board members if Russ and Jan-Erik cannot attend.  The Organization has 2 votes.  Krista and Carla will go.
Tournaments:  Tournaments levels have been set and we host them so need to keep in mind these are tournaments that we typically play in.  The level of play does not have to be specified but acceptance of team can be done when a team show interest.  The organization has to be intentional about how it promotes each tournament and must also rely on the coaches.
Registrar:  Tanya has officially resigned.  Jess Henman and Tara Bolt are potential candidates.  Alexis will reach out to Tara.
[bookmark: _GoBack]Sports Engine Website:  The website is problematic and is making it hard for Alexis to complete her tasks.  She is unable to reconcile reports.  The functionality of the website is very difficult.  The customer service has not been very good.  James is building a check list of issues to address with Sports Engine.
Budget: Collections are 100% for last years. Savings see above, Scholarships $2500, Ice approximately $77K.  Money in jerseys deposit account $1500.  $3k donation for squirt jerseys, $45K in fundraising this last year.  
· Ice fees are increasing so that will be passed on to members.  Sheets are 50 min. during the week and there will be a $10 increase and will increase every year.  50 min sheets will be prorated.
· Coaching certification costs will depend on teams.  There are fees left over for one level 4 is left over from last year.   The coaching overhead will likely remain the same for the upcoming year.  Alexis is unsure on the budget for coaches warm ups, pucks and puck bags.
· The overhead for the organization should stay the same.  Once teams are picked Alexis should have budget finalized and will send out to the Board.
· Alexis will pay Lawler for the medical bags since they are in.
Meetings:  There will be no monthly meeting for August.   September 12, 2019 will be the next meeting at 6:30.  If a meeting is needed one can be scheduled. 
Fundraising:  Bobbi will be breaking up the fundraising into BSU with a coordinator, Steelhead tickets and chuck a puck and then car washes and Christmas wreaths.
Meeting adjourned at 1:46 p.m.
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