Eden Prairie FastPitch Board Meeting 
Board meeting: 04/16/2024 @ Miller Park Concessions 
Board Members: Andrew Issacson, Ryan Black, Sara Flagstadt, Julie Mickschl, Steve Erickson, Brandi Lokkesmoe, Liz Martin, Danica Liebelt, Joey Deans, John Bailey, Karissa Zamora, Jen Hendrickson, Eric Jensen, Joanna Park 
Andrew Issacson calls the meeting to order 6:35
· President’s Report
· Still working on the flagpole 
· Twins Camp update; 30 registrants of which 18 are EP.  Let’s advertise again. 
· By law review will happen in May 
· Social Media; get more information out about 6u, Twins, Rookie camp, possibly High school games. 
· 6u registration is at 3 teams and registration closes 04/19.  Brandi do share again on facebook page. 
· Night at the Park planning, reviewed sign-up from last year and confirmed which board members will do what.  We still need someone to run the raffle table. 
· Secretary report 
· Minutes for March 
· Motion to approve minutes Ryan, 2nd from Jen all aye 
· On behalf of Genia for scholarship
· Brandi motions to approve 4 x $1000 scholarships; 2 EPFA and 2 Mandy Matula, Joanna 2nds, all aye
· Vice President – Steve E
· Key review
· Going to get keys back from Ashley
· Have a new lock box 
· Treasurer
· $85,288,83 in the bank
· Paid MN softball 
· Need to pay GameONE
· Liz helpd create code for volunteer buyout 
· Pre-season clinics went well
· Apparel Coordinator
· Danica brought both jerseys to show the group.  
· Volunteer Coordinator (Ryan Black)
· Working on Board Dibs 
· First batch of DIBS filled quickly 
· Will add shifts for concessions night at the park 

· Concession Co-Managers (Danica and Joey)
· Walked though steps to open and close and gave tour of concessions/Ump room
· Board all trained on how to be on duty lead 
Field Scheduler – Karissa 
· Coaches will update their own practices in SE, no way to bulk upload
· Meeting with baseball 
· Will continue to work on tournament schedule and with Jen on AB games
· Going to share master schedule -read only with all
· Still need primary and secondary leads for some tournaments.  Karissa followed up with board with request to fill those spots. 
· Fundraising Coordinator – Sara
·  Chick-fil-A night May 20th 4-8 pm 10u Mickschl 
· Culvers June 19th 5-8 pm 
· Sponsorship Coordinator – Sara
· City approved banners but they will have final say on sponsors
· Sara presented proposal with location, size, count, banner fee, revenue and expense
· Want to make sure Banners don’t change feel of Miller park and are not too big. 
· Next step is to start reaching out to potential sponsors, she has 5 companies interested already. 
· New Business 
· Moving board meetings to virtual now that season has started 
· Next meeting will be May 19th via zoom from 8-9 pm 
· Motion to close meeting approx. 8:30 in concessions.  All in favor 

