Friday, April 8", 2022 HDC Agenda:

1. Coach Evaluations:

a.

Next year 2022-2023-will look to provide mid-year evaluations in the hopes of
getting more participation and provide feedback real time to our coaches.

2. Finalize New Additions to HDC:

a.

Will make a formal recommendation to add Orlando Alamano and Dan Byron in
the roles of Goalie Coordinators. Also, will recommend Eric Carlson and Jackie
Stoffel in the roles of Girls Coordinators.

i. Action: Bob will write up a formal recommendation and provide to Jenn

Nelson before the board meets on April 13t

Will need to make changes to our P&P as they are outdated. With more defined
roles being identified and implemented for HDC, that should be reflected in our
P&P.
Will also need to identify Squirt and Bantam coordinators and define those roles.
Historically, these individuals have coordinated Fall/Spring Ice, tryouts, in-season
communication with other coaches at that level. We have identified people at
those levels that could take on that role, however, does that necessitate a
position on HDC? Still needs more discussion.

3. Changes for next year? HDC/BYHA/Otherwise:

a.

Neil would like to see the PeeWee B2 and Bantam B2 teams participate in
regular district tournaments next year. These teams would play the same district
schedule as the B1’s, but would go to B2 tourneys and some B2 out of district
games.

Jackie would like to see some change to the 6u schedule citing burnout and lack
of participation. Proposed possibly only have 2 practice per week, instead of 3.
Each Saturday, last season, saw roughly 5-10 girls showing up on Saturday
mornings. Needs further discussion, but we left it as potentially leaving those
Saturdays as optional, for those that still want to play, they could possibly play
with 8u or have open ice.



