LARAMIE

OUTLAWS

HOCKEY

LAHC BOARD MEETING MINUTES
December 17, 2019
7:30 PM

In attendance: Jeff Gruver, Janet Upchurch, Corelle Lotzer, Bob Lefevre, Scott Miller via phone, Ellie
Candler, Craig Russow

Minutes from 11/19/19 board meeting approved: All in favor.

Treasurer Report: Ellie reviewed finances since last meeting. Discussed division of roles as
recommended by ACM: Ellie will do account receivables and reconciling, Jeff will do account payables.
Ellie requested a copy of the budget

Registration Update: 12U rosters are set, still waiting to hear final word from coaches to set 10U.

Fundraising: Craig reported he is working with Devin to take down some signs from sponsorships that
have expired; need to solicit more sponsors. Discussed ideas about how to determine sponsorship goals.

Scheduler Report: Corelle reported no major changes to schedule. Discussed zams during 14U games;
this will not happen as it would affect the schedule too much

Coaches Report: Discussed procedural issues around player movement and how/if we can include
former players in practices/coaching roles if desired when they are in town

Reviewed wrath sales.
Discussed current procedures for handling player injuries. Delegated how we can get more information
in order to formulate a plan. Craig will talk to someone at Premier Bone and Joint; Bob will speak with

someone at LFD and Jeff will talk with Devin.

Jeff brought up the idea to petition the mayor to declare Youth Hockey Day in Laramie for promotional
purposes. All board members in favor.

Executive session: Entered at 8:53 PM, returned at 9:04 PM

Adjourned: 9:05 PM



