MYHA Board of Directors

Meeting Minutes

January 2, 2012

Dunn County Arena
Meeting was called to order at 1:05 p.m. by President Scott Strong.  Mission and vision were read by Scott Strong.  Roll call was taken and the following members were present:  Scott Strong, LeAnne Talberg, Michelle Klass, Sarah Card, Beth Draeger, Pam Entorf, Lissa Marsolek, Brent Miller, Lori Paulson, Jane Strong.  Member not present was Tim Rowan.
Secretary Report:  Minutes from the December meeting will be completed shortly and emailed to members for approval.
Treasurer’s Report:  Michelle Klass gave a report of the current MYHA accounts.  Checking balance is currently around $19,000.

Ice Board Update:  Ice Board will be meeting on Wednesday of this upcoming week.

President’s Report:

Nominations were sought among the board members for the open Vice President position.  Pam Entorf was nominated and accepted the nomination of Vice President.  All present voted in favor and Pam was elected to the position.
Three board positions will be opening up in the next year.  Recruitment will commence for interested  MYHA members to run for these board positions.
Committee Reports

General Ops:  Lori Paulson

About ten new families have signed up for LTS.  Only 1 or 2 of the single session LTS families will not be skating in the second session.
Concessions: Beth Draeger

Bantam tournament concession sales were approximately $1,500 for the weekend.  
To date there have been $14, 868 deposits.  $10,743 for expenses during this season.
Concession team is still struggling with filling the stand for work shifts.  Many members have filled their hours for the season.  Several ideas for filling the stand were mentioned and will be revisited before next season.  
Tournaments:  Pam Entorf

Bantam tournament was a great success.  Raffles/stick game/sucker pull raised approximately $960.  The teams indicated that there was good competition and that they enjoyed the weekend.

Peewee tournament is  now full.  Currently need one more team for Squirt tournament.
Scheduling/Equipment:  Tim Rowan

Handout of equipment for second half of LTS will be held tonight at the rink.
Fundraising:  Jane Strong

No update at this time

Hockey Ops:  Lissa Marsolek

Goalie clinics will be once a week starting this week.  Will be shared ice with the U14/U12 co-op girls team.

Lissa has been working with the high school coach Graham Lohmen to facilitate more integration between MYHA and the high school hockey program.  Coming this month, there will be three high school players attending practices with MYHA teams to help out on the ice/mentor the younger skaters.  
Ice will be taken out of the arena on March 13-14, 2012.
Communications: Sarah Card

Sarah suggested that MYHA get involved in the Wellness Rocks program in Menomonie.  It is an opportunity for good press for our organization and an opportunity to get the MYHA name out in the community. 
Asked whether the online store should be opened for a time in January to give the new LTS skaters an opportunity to purchase.  It was decided that the store should be opened for a time both for new LTS skaters and for others who may wish to purchase merchandise.  

Water bottles have arrived and will be in stock in the concession stand.
Lori Paulson made a motion to adjourn the meeting. Scott Strong seconded.  All voted in favor and the meeting was adjourned at 1:50 p.m.
