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WHA Board Meeting Minutes
January 11, 2022
Second Street Station       

Call to Order by Vice President Jason Kasuske at 7:36pm

BOARD MEMBERS PRESENT: Maddie Engen, Amber Dahl, Todd Randall, Molly Randall, Debbie Melville, Roger Schmaltz, Lindsey Stricherz, Juliane Lloyd, Travis Young & Lucas Deutsch
BOARD MEMBERS ABSENT: Vince Foley, Tashia Barton, Jenny Kasuske
ADDITIONAL ATTENDEES: Tonya Holien
1. Approve Agenda:  Steve Sheehan moved to approve the agenda, seconded by Debbie Melville.  Motion carried. 

Approve December Board Meeting Minutes: Debbie Melville moved to approve December’s minutes, seconded by Steve Sheehan.  Motion carried.

2. Rink Reveal Event Update – January 17, 2022: 
Determination was to put this event on hold.  The Build it Now (BIN) committee will reconvene with a new date.  Jodi Driscoll is the chairperson to raise funds, not oversee questions.  The user groups are the first to see the design.  We will find an avenue to host Q&A.  The biggest reason for the Rink Reveal was to kickoff the capital campaign efforts.  This will still be a focus even with an event postponement.  BIN committee will send out a notification to Team Snap on event being postponed.

3. Proactive Coaching/Culture Update
Members of the board met to discuss opportunity for proactive coaching meeting with outside speaker.  Change is inevitable with our growing association.  Purpose of outside speaker would be speaking to our user groups about leadership, commitment, culture.  We decided to bring speaker in to talk with the board meeting to complete a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats).  Goal will be soliciting feedback from our largest supporters and largest naysayers.  Goal is to meet prior to kick off to Fall 2022 season.  Further discussion at meeting was board lacking continuity and consistency because of turnover.  Discussed board terms to have effective turn vs. all going in/out at the same time.  Would like to have old and new board members part of this event as a liaison to an incumbent board member.

4. Rink Fundraising Update
The city of 

5. 	Penalty Discussion
	Lucas Deutsch commented there were no updates to discuss.

6. COVID Planning Update
Discussion was held on close contacts for in-home positive COVID cases.  In-home close contacts need to isolate for 5 days.  Further discussion had on WHA following CDC guidelines.  Motion was made by Debbie Melville, seconded by Steve Sheehan to follow CDC guidelines on close contacts and COVID cases.  Motion carried.

7. Girls’ Recruiting
Question was posed: How do we best attract and retain females who are new skaters?  More discussion on Pucks & Ponytails & Girls’ Jamborees, friends recruiting friends.  Older girls who play at Varsity level may practice with U14, which allows for more ice time.  Curt Kranz (Girls’ Varsity coach) would like to have an all-girls practice (not a separate GV practice).  Older female players are able to play in Varsity games by age, but as a new skater, need time to develop separate from practice.  Best age to recruit is at age 9-13.  The state and other associations are generating ideas.  Once girls get to Varsity level, they need to play with their gender.  Three State Jamborees for girls where they are split by playing level to promote additional playing time.   

8. Internet Capabilities
New cable purchased and installed for booth laptop NGIN issue.  There are extra cables available.  If there are other issues, take care of it before next meeting.  

9. Year-End Banquet
Question was posed wondering if we want to plan something for each level with current COVID situation?  Ideas were mirroring what Brookings does – Hot Hockey Nights – entertainment, fundraiser, board meeting.  Make it fun so people come.  Will add to February meeting agenda.  Have a year-end event for each level.  WHA has a Dueling Piano event on April 16th – ideas came to include a kid-friendly event prior to the Dueling Piano event.

10. DIBS Update
There are 27 families that haven’t completed any DIBS.  6 of them are coaches.  Audit for committee members.  DIBS year follows Fiscal year, ending at end of April.  
11. 	Committee & Chair Updates:

Coaching (Jason Kasuske, VP; Lucas Deutsch, Staff) – no report

Finance (Debbie Melville, Treasurer; Maddie Engen, Staff) – no report

DIBS (Tonya Holien, Chair & Amber Dahl, Secretary) – no report

Marketing (Molly Randall, Chair; Jenni Wirkus) – no report

Fundraising (Erik Skott, Chair) – no report

9. General Committees:

Calendar Committee (Todd Randall, Chair) – Preparing ourselves for Fall 2022 season

Growth & Retention (OPEN) – some of our downfall is communication with newer families.  Let’s be proactive vs. reactive.  Dust off the organization for overall detail on each level.  Step by step.  Recruit helpers.  Directors going off this year are asked to recruit a team parent.  Add to February meeting – clarification on board positions and their descriptions for Fall 2022.

10. 	Facilities: Chad Barton and Todd talked with Tonya – discussed using the same software that Sioux Falls uses for their PA system.  Tonya is all for it.  It’s on a computer.  Make a motion to approve the purchase of a music system.  Todd motion, seconded by Amber Dahl to approve up to $600 spend.  Motion carried.
11.	Association Wide Information: No report.

Adjourn: A motion to adjourn the meeting was made by Steve Sheehan at 8:40pm, seconded by Amber Dahl.  Motion carried.

Next Meeting Date: February 8, 2022, at 7:30pm @ 2nd Street Station
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