MINUTES

Shakopee Youth Football Association
October 12, 2022

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, RL, SE, BL, JH, MD, PR, MR, ST, HS, JT
Approval of past minutes, or further discussion

ltem to Discuss:

e Annual Meeting at Turtle’s on December 14" at 6 PM (Kim can you add to
calendar on website please)
o Open board positions?
* Flag
= VP

e Team accessories 6" - 8" grade (Mike)
e Heather — did you get the team pictures?

e Surveys
o Coaches
o Parents

e Fall Football
o Calendar — any updates/questions
o Flag — will have donuts, coffee, hot coca and coaches will have medals for
the kids

e Update on SSYFL from Jareck/Mike
o Updates
o Playoff hosting 2023

e Equipment
o Gear day is October 25 and 27 from 4-8
o Helmet reconditioning
o New shoulder pads

e Fundraiser
o Red Savoy pizza night?
o Jerky sale update
o Sponsorship update

e Budget Questions (from AJ)



Financial (Ryan):

e financial update

In-House (TBD):

Travel Teams (Jareck, Mike):

Coaches and Officials (Heather):

Equipment (Paul, Mark):

Communications and Website (Kim):

Field Coordinator (Scott):

Fundraising (Brian):

Announcements
Next Meeting—Wednesday, November 9, 2022 at Home Town Bank



