 _eys®

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

Meeting Agenda

November 1st, 2023 / 7:00 PM

In Attendance

Lori Donaldson (President)

Bonnie Gremore (VP)

Amanda DeHaai (Treasurer)

OPEN (Secretary)

Eric Barth (IT Coordinator)

(Sponsorship Coordinator)

Nick Steudel (Equipment Coordinator)

Meyer Megan (Fundraising Coordinator)

Greg Reimann (Registration Coordinator)

Andy Garr (Peewee & T-Ball League

Commissioner)

Joe Lietzke (Major League
Commissioner)

Visitor

Eric Sheedy

Erik Schuessler (Machine Pitch Commissioner)
Andy Plamann (Girls Tournament Team Coordinator and
Softball Tournament Coordinator)

OPEN (Minor League Commissioner)

OPEN (Junior League Commissioner)

OPEN (Senior League Commissioner)

TJ Minnehan (Coach Pitch Commissioner)
Nikki Sheedy (Website Coordinator)

Doug Schacht (Umpire Coordinator)

OPEN (Diamond Scheduler)

Alex Baierl (Volunteer Coordinator)

Board Meeting

¢ MEMBER COMMENTS: Time allotted / 10 min /
¢ RECOGNITIONS: Time allotted / 3 min / Lori’s kids were awesome for Fright Night. Eli, Kadin, and

Evie were great helpers.

e Luke Ebben and Brandon Immel

e APPROVAL OF MINUTES: Time allotted / 2 min / Motion to approve by Nick Steudel, seconded by

Megan Meyer

REPORTS

e DPresident’s Update
Lori will not renew her term.
e Vice President’s Report

New locks for the concession stand door. Motion for $300 to fix. Bonnie Gremore motioned to approve,

seconded by Joe Lietzke.
e Treasurer Report

Annual PowerPoint—Please post to website with an explanation of the park improvements.

¢ Registration Report

e Sponsorship Coordinator Report

¢ Fundraising Report



¢ Equipment Coordinator Report
e IT Coordinator Report

e Diamond Scheduler Report

¢ Volunteer Coordinator Report
¢ Umpire Coordinator Report

e League Commissioner Reports - Time allotted | 5 min each | Action required: submit report by email; follow up
discussion as needed in new business

o PeeWee/TeeBall — Andy Garr

o Coach Pitch — TJ Minnehan

o Machine Pitch — Erik Schuessler
o Junior League — Chris French

o Minor League — Aaron Lehmkuhl
o Senior League — Nicole Eidahl

o Major League—Joe Lietzke

Discussion regarding if it is OK for a league commissioner to also be a team coach. Discussion regarding
a conflict of interest if the commissioner’s kids are also being coached by the same person.

o Baseball Tournament--Committee

o Softball Tournament Teams — Andy Plamann

o Park Improvement Committee
NGES New field update
Greg Reimann motioned for $2000 for the irrigation work. Amanda DeHaai seconded. Motion
passed.

OLD BUSINESS/Discussion/Voting Items

NEW BUSINESS/Discussion/Voting Items / FUTURE DISCUSSIONS

Eric Sheedy is approved for Minor League

Megan Meyer is nominated for Secretary by Andy Garr, approved.

Fundraising Coordinator and Website Coordinator positions are open.

Nick Steudel nominated Greg Reimann for president, seconded by Doug Schacht; approved.

Shared equipment manager position to train a new coordinator that would take over the following year.

Planned discussion for January regarding if the Umpire Coordinator needs to be a board position as well as if
league commissioners should be able to vote.

Concession stand and park clean up this Sunday.

Next Meeting

Wednesday, December 6th, location TBD
Motion to adjourn 8:40 Lori Donaldson motioned, seconded by Andy Garr.
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