Board Meeting Minutes April 28, 2019
Called to order: 7:37 pm 
Present:
Baseball – Tim				
Basketball – Tom			
Drill Team – Amy
Football – John 
President – William
Secretary – Deborah
Webmaster - Megan
Vote to approve Minutes for March – Tim motioned, Amy second, all present were in favor
Treasury: $108,871.24 – Deborah motioned, Tim second, all present were in favor – there are a few people that need checks and William will write them as soon as he receives new checks from the bank
Old Business:
· [bookmark: _Hlk9264112]Put scoreboard on hold for now. Waiting to speak with Kendra and family. Cost about $7700 with trust and name. Will vote next meeting- Per Kendra it is approved to make this in memory of John- voted on $10,293.05. This includes both sides one will reference John Loutherback and one will not – Deborah motioned, Tim second, all present were in favor
· John’s initials on jerseys for next football season- per Kendra wants initial JL- John Gomez will order jerseys with the initials 
· Need to promote open board positions. Harvest and Canyon Falls Facebook and neighborhood pages- have we set something up yet? – this was already promoted and we have had some success thus far based on emails showing interest
· Storage unit increased from $50 to $180 a month. William got them down to $134. Discussed offering them signage in outfield and also website- has this been done yet? – yes we will allow them to advertise at the AIS fields to offset the discount of the unit
· Lights for baseball fields - $6000 or less, flex field – third base side- Kris will update next meeting (need update) – this was tabled for the May meeting
· Refrigerator for concession? Tim will look on Craigslist. William texting friend for possible commercial fridge (need update) – Tim purchased the fridge for $150.00
· AYSA game football season 2019, only 4 varsity home games, possibly do a JV game instead. William will speak with Coach Rogers. Lady Volleyball and Basketball both interested in AYSA nights – Amy will speak with Coach Westmoreland- has this been done yet? – still working and will continue to work on gaining more performance time for Drill Team at other sports functions
· Vice President Baseball – Softball field needs mowed – who needs contacted at the city – no one had taken care of it as of yet. William will ask the lawn service to mow field for additional $100. This will increase fee from $600.00 to $700
New Business:
· Justin Martin- Present as baseball commissioner introduction- He spoke about his intensions and reasons for stepping up
· Ashley Hawkins- Present to interview for open VP (voting) position on the Board – voted on as replacement for Deborah’s departure – Deborah motioned, Tim second, all present were in favor
· Use of wrestling gym for AYSA wrestling- research needed

VP Reports/Updates:
· President (Officer) – 
· William will retain roll. Still working to get VP positions filled that need to be filled
·  insurance is due expecting it to be similar amount as in the past. Due June 1-6th. 
· [bookmark: _Hlk9264941]Need to find a way to spend funds in the account. Proposed batting cages (4-5) with lights Will get a quote on them. Maybe convert old cages into storage
· Need covers for the bleachers maybe some screens of some sort. JR to research and get a contact or two.
· Will vote on the cages, conversions and bleacher coverage once BID’s have been received. Tabled to discuss further in the May meeting. Tom suggested in the May meeting to also discuss the best way to manage community usage and care and to limit light access to non AYSA team practice (after house usage)
· Executive Vice President (Officer) – still working on recruiting someone to take this role
· Treasurer – see Treasury section
· Secretary – announced resignation to the Board due to relocation – effective beginning with August meeting (new Secretary Ashley will assume minutes in the May meeting)
· Webmaster – not so friendly email received in regards to “voting” email that went out from AYSA. William to address it
· Vice President Drill Team – Will start hitting up candidates for her VP role since it will be her daughters last year. Parent meeting went well. Good number of registrations and June will be uniform fitting. She needs a check from William
· Vice President Cheer – not present but provided update – 
· Huge Flyer Distribution to both Hilltop and AIS
· Need Registration changed to separate options as the current one is confusing for parents and at least 2 have registered incorrectly and will need refunds. Need there to be an option for “New Cheerleader at $325” and “Returning from last year (uniform still fits) at $180”. 
· Cheer Parent info meeting this Wednesday 5/1 Fromm 6-7 at AIS Cafeteria 
· Cheer Uniform Fitting is May 14th from 6-8pm at AIS in Cafeteria 
· Cheer Camp has been scheduled with same company as last year and will be held 7/29-8/1 from 9-12pm at AIS in Gymnasium 
· Seeking Coaches and a Commissioner to help for the next couple of years as Anna will age out in 2 years
· Will determine how many squads based on football enrollment numbers, will get with John on this. 
· Will need to pay half of Cheer choreography company aprx $700 for 1/2 of their fee upfront to secure their time (still need to confirm exact amount and will get w/William
· Spoke with JV Cheer coach Stephanie McCloud and she offered as much of her JV Squad to help with camp and some practices in exchange for merit hours which is huge help
· Practices will begin immediately following camp and are TBD based on squads and coaches. 
· Please spread the word that coaches are needed and all training will be provided. 
· Worked on Drumming up interest on engaging with our FB page and having recommendations from friends to spread the word
· Vice President Football –
· multiple people interested in coaching each grade level. 
· Will get list and bios for each interested parent so that we can interview in the May Board meeting. 
· Justin Davis (parent) was presented with the “not interested in using him as a coach any longer” by John Gomez..
· [bookmark: _Hlk9265032]A 28 year old ex-football player that does not have any children is interested in coaching and helping out. Joh would like to know if this is something we could consider. Webmaster to send John background screening forms and then we can put him in the hat for consideration
· Vice President Volleyball – not present
· Vice President Basketball –
·  President of the league is from Liberty Christian and is resigning so lots of league changes expected. 
· Jason Buchanan is interested in Commissioner position. 
· Kevin who has young boys helped out a lot this season so Tom is going to see if he might be interested in stepping in as VP
· End of season (League) meeting is planned for sometime in May.
· Vice President Baseball – 
· YTL needs to look into vegetation grown because it is still there. 
· Baseball commissioner will be JR he is aware of expectation to take over VP role eventually.
· Will order the Scoreboard since it was voted on and approved
· Outfield light is bad and worried wind will make it worse. Someone from the city needs come look at it. They have been contacted per Tim.
· Vice President Softball – not present 
· Vice President Soccer- not present – known soccer picture issue and negative reviews can not be removed once they are out there on Facebook 




Called meeting to close @ 9:14pm Amy motioned, Deborah second, all present were in favor 

