Hockey Operations Committee (HOC) Monthly Report
October 2018
Since the last SYHA Executive Board meeting on September 10th, the HOC has met 3 times (September 13th and 25th, October 7th).  It is our intention to begin proceeding with a monthly, formal meeting on the 4th Monday of the month once the season begins.
Action Items assigned from Previous Board Meeting:
· Continue discussion on Tryouts, Dynamics, Bantam coaches, numbers of teams, and levels of teams.
Actions taken since last Board Meeting:
· Enhanced HOC section of the SYHA website by adding a Parent Resources section
· Enhanced the Coaches section updates of the SYHA website by adding practice-planning resources
· Conducted coaches meeting on September 13th with 32 attendees
· Coaching interviews are being planned for tryouts
· Secured non-parent Bantam coaches at each level
· Brian McCormack at A
· Andy Knudson and Logan Peratalo at B1
· Luke Majerle at B2 (possible assistant here as well)
· Implemented Dynamics sessions at each level – attendance is variable
· Finalized team numbers and levels
· Bantam A, B1, B2 (40 skaters, 6 goalies)
· Pee Wee A, B1, B2 (39 skaters, 5 goalies)
· Squirt A, B1 (2 equal teams), C (2 equal teams) (55 skaters, 4 full-time goalies, 1 half-time goalie)
· Tryouts 
· Pee Wees/Bantams are Oct 11, Oct 13-14
· Squirts Tryouts Oct 23 – 28 (4 sessions each)
· Tryout framework for each group
· Last 2-3 Dynamics practices will replicate the Tryout process at each level
· Evaluators in place
· Bekki Carriere is coordinating again
· Finalized Brainerd scrimmages as part of tryout evaluations for PW and Bantams on October 13 – still potential option to have them bring Squirt teams here for our tryout as well.  PM Tryouts on Saturday will be converted to fun skates with the HS players.
· SYHA Board or HOC members on the premises are parents - can be lobby but not in the arena while their child is on the ice
· Parents may briefly help players in the locker room
· Tentative parent meetings with PW and Bantam on Oct 11 and with Squirts on either Oct 15 or Oct 16

Prompted Discussion Topics (from parents or coaches) 
· Bantam Dynamics concern
· Mouthguards at Squirts
· AAA jerseys at PW and above
Requests for Board Assistance or Action
· Financial implications of team numbers, practice counts, and game counts should be considered as we monitor ice time and need for practice time
Action Plans for coming month:
· Identify teams and coaches for each team
· Initiate some shared practice framework, especially at Squirt level
· Every other practice will be 3 teams on the ice
· Start planning for coaching support meetings twice per month
· Execute parent meetings for pre-tryout mandatory parent meetings and team meetings once teams formed
· [bookmark: _GoBack]Continue Player Development Framework drafts – have them be working documents for this year

Respectfully Submitted - 
JD Anderson, HOC Communications

