Hinsdale Central Red Devil Hockey Board Meeting November 12, 2018

Attendees: Ken Turrentine, Pat Montroy, Peter Cook, Bill Naphin, Greg Johnson, Tim
Romberger, Mike Dimitriou

Agenda:
Parent Meeting:

— Initiated by board members Laskowski, Turrentine, and the respective team
managers.
—The board felt it necessary to reiterate and underscore the team mission and desired
culture, and to highlight the gaps that remained in projecting such to the club players
and parents.
—The meeting agenda is as follows:

- Winning Environment

- Club Exposure

- Connectivity

- Fundraising

- Community Service

- Talent
—In the above areas it was determined that the club needed increased parent and
player engagement.
—Speakers at the parent meeting will be Coach Swoyer, and board members Johnson,
Turrentine, and Romberger.

Financials:

—Several families have yet to satisfy their club obligations for the season and the board
will be forced to pursue remedies and/or suspended activity.

—The club has largely exhausted the donations made for the locker room, with
expenses expected to match donations more or less evenly at $72k.

—The board is exploring the feasibility of establishing and maintaining an endowment to
help families who demonstrate need.

IL West:

—The club has incurred a number of fighting suspensions this year and have been
singled out for scrutiny by IL West.

—The board will not countenance any fighting on the ice, and any further incidents will
be referred directly to the Rules & Ethics committee with club suspensions assured
beyond any IL West sanctions.



