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Thursday, December 10, 2020
6:00 pm Zoom Meeting

	10 min
	Call to Order: 6:02

Approved Absences –
Minutes approved- Anne 2nd Andrew


	45 min

	Director Reports
President – Melody Wright (15 minutes)
· MWAHA- All associations have to comply with the 2 spectator rule. Home association has to manage visiting association as well
· No spectators at practice
· Managers need to get rosters in advance
· Travel and Select teams can return to travel
· In between games: need to leave the rink immediately after the game is over and recheck in if there is a 2nd game
· Enter at the main entrance
· Melody to work with Kristi on a plan for crowd control- Should fall on team managers unless delegated to someone else

Vice President – Andrew Quinn
· No Update
Past President- Todd Mahoney
· Working on ice- Newest schedule is out
Treasurer  – Anne Gannon (10 minutes)
· Monthly Budget Update
· Sent out the 990 tax form-filed for extension, due in May
· No questions from the board
· Billing is complete for October and November
· Motion to not exceed $100 in supplies for crowd tracking purposes. 2nd by Andrew
Secretary – Katie Oswald
· No Update
Coaching – 
High School – Brian Orwig 
· No Update
Travel – Kerry Toporowski
· No Update
House – Zach Honert
· No NIHL Update
· Cancel the Holiday Tournament for House League
· Going to look at doing something different to make up for this
DHSD – Jake Toporowski 
· Shooting competition is over, will be drawing next week for prizes
One Goal – Allen Arndt
· Revised schedule- Currently on session 3 of 6
· Going to talk to Todd about getting an extra hour of ice time due to limited attendance with session 3 (due to weather)
At Large – Volunteerism – Heather Tysma
· Pictures- Need to organize scheduling and spacing. Heather will reach out to the picture company and Ryan Devlin

At Large – Asset Management – Matt Rosebrough 
· No Update
At Large – Community Engagement– Kristi Francis 
· Working with Melody on covid tracking plan and signage
At Large- Girls Team- Angela Ploegman
· Tournament for 10u Girls team was rescheduled to end of March- Can we schedule out practices? Teams and managers are to communicate with Todd about March practices.
· Todd will send out an email to all managers
Spirit wear – Lindsey Honert
· Not present
Registrar Update - Michelle Arndt
· 15 coaches that have to have a coaching clinic completed by the end of the year (12/31/20)- this is the final deadline
· House refund analysis due to shutdown:
· Mini Mites thru 12u- 5 practices missed (MM and Mites $40, Squirt-U12 $60)
· U18- 4 practices missed $50
· Total- $7600
· Sit tight for now with refunds due to the unknown of what the rest of the season will look like
· Keep as an agenda item for January

	15 minutes
	New Business


	
	Adjournment: 6:52 Anne, 2nd Katie




Next Meeting: Monday, January 4, 2021, 6:00 p.m. Zoom
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