January Agenda

TUESDAY 1/2/2024 @ 7:30
Click Here to Join the WebEx Meeting

Meeting number: 2623 072 2562 Meeting password: tTDQqcDp785

Mission: Woodstock Youth Hockey strives to promote the game of hockey and provide a
welcoming environment to come together as a hockey community.

Vision: To create the best local hockey organization
Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to

all Skaters

Time

Agenda Item

Discussion/Decisions

7:30

Welcome and Introductions
e Welcome any new participants /
members at large
e \ote to accept Dec minutes

December minutes accepted

7:35 -
7:45

Discuss Pot of Gold
e Push out communication about
volunteer requirements and dates

Registrations and registration
fees are coming in.

Five teams are paid in full.

There are 22 teams registered in
addition to WYH/Swarm
teams.

Teams registered:
One 10U T2

Five 10U T4

One 12U T2

Five 12U T4

Four 14U T2

Six 14U T4

Next week’s newsletter should
include a reminder about
preparing to volunteer for
POG.

7:45 -
7:55

Treasurer's / State Rep Reports

e Quick Update on PoG registrations,

how many teams etc.

e Waiting to hear about
locations and to plan for the
State tournament.

e WHY told the State we are
willing to host T3 Playdown



https://dhvideo.webex.com/dhvideo/j.php?MTID=m5a0f012fe04c35a1cc50a879cd509de4

7:55 -
8:20

Teams Reports discuss topics like
participation, scheduling, results (~5 min
each unless specific need for more)

8U Dave / Greg / Ryan

10U Jeremy / Jennifer

12U Kevin / Mary Parent Rep
Girls Devo (Heather/Greg)
Learn to Play (Greg / Trevor)
14U Swarm (Jess)

8U’s- the season is going
well. The team has evolved
over the past 2.5 months.
They have the lke Lee
tournament on January 27".
The Major team won the
tournament in Rutland. Some
of the stronger LTP kids are
being recruited to come
practice at the 8U level.

10U’s- the team is doing well,
and they are having fun.
They are signed up for a
tournament in Lake George
this month.

12U’s- the team is doing well,
and the kids are having fun.
Team dinner in Stowe was a
lot of fun. They also had a
blast playing Christmas
carols during an
interorganizational
scrimmage.

GIRLS- there is still good
enthusiasm. They have their
first all girls game on 1/6/24
against Northshire. The 10U
girls have a game scheduled
against Stowe.

The girls plan to send out a
survey.

LTP- has been a great.

No update on Swarm.




8:20 - AREAS of EMPHASIS for 2023/24
8:30 Season COMMUNICATIONS- Newsletters
e Receive feedback from working have been slow getting out. Brittany
group chairs on initiatives for the said she will start sending them to
season Swarm families.
e Communications (Nate):
o Update on Swarm COMMUNITY- Jess and Cara are
distribution working on the bulletin board.
e Community (Jess): Lauren is going to run with movie
o Update on Movie Night and adult night.
o Update on Bulletin Board
e Growth (Dave will be absent) GROWTH- The high school coaches
o Jeremy canfill in loved the idea of mentorship
although no progress has been
made on this.
8:30 - Discuss Recent Developments in Upper
8:50 Valley 14U Collaboration 14U collaboration discussions will be
e Nothing new to report, HHA is continued. Hanover is going to hold
soliciting feedback from a town hall to discuss interests.
membership
e Storm / WYH have heard nothing BEAN POT- game dates were too
further close to playoffs, so they were
moved to the second week in March.
8:50- Update neck guards / first aid / stop the Enforcement to begin on neck guard
9:00 bleed status and mouth guard policy.
Ashley has more stop the bleed kits
to distribute.
9:00 Adjourn

To Do:




