LAX MEETING NOTES
January 4, 2023
Members Present: Jerry Johnson, Donnie Wilson, Brea Marsh, Zach Beyer, Allison Achan, Mark Surface,
Jamie Lee Maturi, Molly Tulek, Dan Stark

2023 SEASON REGISTRATION
e Registration begins Feb. 1, 2023
e Fees=Same as 20227
o To be finalized at next meeting once financials are reviewed.
e What is the registration process and who is in charge of getting that set up on the website?
o Webmaster - Brea

TRY-IT NIGHTS
e Set Dates/Times
o 1.30.23 @ 7:00-8:00
= 8-9: Open gym for previously registered players
o 2.27.23 @ 6:30-7:30
= 7:30-8:30: Open gym for previously registered players
o 3.6.23 @ 6:30-7:30
= 7:30-8:30: Open gym for previously registered players
e Location — West Elementary Gymnasium
e Google Form to be created *Donnie Wilson*
e Flyer + Social Imagery Needed *Brea Marsh*
e VOLUNTEERS NEEDED — Coaches + Players + Parents
o Experienced players should not be passing, etc. During these sessions. There’s an
intimidation factor with that. Point person = pass that on prior to each session!!

PRACTICE LOCATIONS
e More space is needed!
e IRA will NOT be available
e Other options:
o Greenway — Donnie Wilson to reach out to school/rink
Cohasset — Brea to reach out to Max

(e}
o Cohasset Gym — Brea to reach out to Jill
o ICC—Molly to reach out to Lamppa
o Armory— Molly to reach out
o DeerRiver-?
FUNDRAISING

e Papa Murphy’s Night - % of Sales
e Jessica Aho to coordinate for all levels

6U LEVEL
e Co-Ed? YES
e Coaches Needed



o Who?

14U LEVEL
e Jeremy Carlson is interested in coaching
o Not under MSLAX umbrella
o May/June Season
e Molly/Mark/Jeremy to connect and confirm all of the above
e Rossi Gangl potentially interested in coaching

COACH THE COACHES
e This is needed to set a standard of coaching at each level!
e  Will run sessions concurrently w/ lacrosse registration
e Who is ‘Coaching the Coaches’? Zach Beyer!
¢ Molly/Donnie to confirm coaches for this year and garner additional interest

SHOOTOUT — SATURDAY, MAY 20, 2023
e Who is going to coordinate? Jerry reaching out to Jing + Mandy!
e Working Board Meeting
o Set up date/time (Jerry)
o Deadline for team registration (to be finalized in meeting)
o Save the Date + Social Posts (once details are confirmed)

MOORHEAD TOURNEY
e May 15-16: YES to participation
o Donnie Wilson running point

SUMMER SEASON?
e Donnie to garner interest

STATE TOURNEY
e June 3-5(10U, 12U, 14U)

COACHES
e Donnie to dig into parent prospects

‘ALWAYS IN MOTION/DR. BELCHER SPONSORSHIP *
e Education focused, injury prevention, demos, $300 health pass offering (FREE)
e Have him available at a Coach the Coaches session
e Donnie running point

LEECH LAKE TRIBE
e Should we try it again?
e Donnie Wilson running point

9t GRADERS (2023-2024 SCHOOL YEAR)
e Canthey stay 14U?



e Look at birth date chart to confirm

COACH KICK-BACKS
e 1kid free/no dibs?
e Confirm at next board meeting.

e Wisconsin is sanctioned now so they’ll be in our conference
o  Will work with Molly/Jeremy regarding potential 14U team

e No major updates

e Need to confirm board members for standard roles (President, V. President, Sec., Treas.)

ROLE ASSIGNMENTS
e Social Media = JENNY WILSON
o 1t Motion - JamielLee, 2 Motion - Molly, All in favor...YES
e Webmaster = Brea Marsh
o 1t Motion - Jerry, 2~ Motion - Zach, All in favor...YES
e Fundraising + Jessica Aho
o 1t Motion - Jerry, 2~ Motion - Zach, All in favor...YES
e Sponsorship = All hands on deck
e Field + Logistics Manager = KEN AHO
o 1 Motion - Donnie, 2~ Motion - JamielLee, All in favor...YES

¢ Send minutes to board from this meeting when complete
e Coordinate signature changes with Deerwood Bank
e Run point on try-it night flyer distribution

TUESDAY, JAN. 31/ 6:30 PM / THE DUTCH ROOM

***Meeting Adjourned***
1+ Motion - Donnie, 2 Motion - Jerry, All in favor...YES



