VI.

CAA Basketball Leadership Monthly Meeting
June 12, 2022 — 7:00pm
Agenda

Review/Approve May Minutes

Girls Basketball update — Kayla (5 mins)

o Kayla will be sending a monthly newsletter that will keep families up to date with the
current things happening in Storm Girls Basketball. Will also include a monthly
challenge. Newsletter will go to everyone registered in the program and attending
camps.

o Planning to have a kickoff night to start off the season.

o Will be continuing the big sister / little sister program.

o Looking into fundraising ideas where girls can be involved more.

Boys Basketball update — Corey (5 mins)

o Hoping to have more team involvement in varsity games this year.

o Trying to make the varsity game experience more enjoyable for the kids.

o Would like to get kids into games for a discount or free.

o Should we work with the school to offer a season pass? Joe does this in Jordan.

Policy for Hired Coaches for Travel Teams — Molly (5 mins)

o Revisiting topic from last month

o What do we do with the “willing but not wanted” scenario?

o Decision should be on the Board, NOT on the parents.

o Travel directors appoint the coaches, and they would come to the Board if they need
guidance or approval.

o Responsibility of the travel directors is to select coaches. If a parent is not available or
we don’t have a suitable coach, then they will bring it to the Board.

o Need some general language within our Board to handle these situations.

o Eric to come up with some language for the next Board meeting. Expectation is parent
first. If parents don’t volunteer, then the cost falls on the parents.

Chan Classic Tournament update — Mary (5 mins)
o Registration is live — a few teams have already registered.

Tournament Staff — Mary (10 mins)
o Stacy Geier applied for Volunteer Coordinator. Her application is below. Including here
in the agenda for people to review and vote during the meeting. Approved
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VII. Boys & Girls Travel overnight tournaments and overall schedule — Karl (15 mins)

o

o

| have received a good amount of feedback that we should allow for family engagement
and inclusion at the away tournaments. The previous schedule has the Boys at
Rochester while Girls are at State and vice versa. 1'd like to propose the girls' program
has an "off weekend" when the boys are at their overnight tournament and the boys'
program has an "off weekend" when girls' travel to their overnight tournament. | feel
strongly that this would go a long way in supporting the families in our program who
make large family sacrifices to support their kids, especially when many families have
kids in the boys' and girls' programs.

I'd like the board to consider moving the overnight tournaments for both the boys and
girls to earlier in the season to enhance team building and chemistry, as well as family
connectivity. This is difficult with the overnights for the boys and girls are the last two
weeks of the season.

I would like for the board to review a proposed tournament schedule and provide
feedback. | do not want to make these decisions in a "girls' program" silo. My hope is
for this board to consider a collaborative approach where we can provide a more united
response as to why/how decisions were reached. This is time-sensitive matter.

There’s an early bird Rochester boys tournament the November 19" weekend.

There’s a tournament for the girls in Stillwater the December 10" weekend.

Proposal is for the boys to go to Rochester for this tournament in November, and for the
girls to go to Stillwater for this tournament in December.

For overnight tournaments, other teams should be off (to help families who have kids in
both the boys and girls programs).
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Need the bonding early in the season.
Another overnight at the end of the year would be a “floater”.

Proposal for the 2022-2023 Tournaments — Karl (15 mins)

O
O

O O O O O O

10 tournaments, 8 for 4th grade

Highlighted are the overnight options - Boys program was "off" on all 3 of the
highlighted weekends last season

Practices will start after MEA.

Can do a big get-together before games start.
Don’t want to end “handshake” agreements with commitments to other tournaments.
No approval needed —in Karl’s hands to gather feedback and take forward.

Same number of tournaments for boys.

Boys challenge vs Eden Prairie the first weekend in January (1 game).

Wayzata

1/7-1/8

Wayzata

Waayzats

2021-2022 2022-23 DATES| GIRLS- Option A GIRLS- Option B Bockup
OMGEA 11/5-1178 QOFEM OPEM
Lakeville Morth [1-day) | 11/12- 1113 Priar Lake Prior Laks Lakeville M.
OFEN 11719 - 11/20 | Rochester Early Bird OPEM
Minnetonka 12/2-12/3 Minnetomnka Minnstonks NG 3th
Shzkopes 12/10- 12/11 OPEN Srillwater
Chanhassen 12/17-12/18 Chanhassen Chanhassan

Highlighted= Cvernight option

Consider adding an additional 6th grade boys’ team — Karl (10 mins)
We had 3 teams (A, B, C) this past year, after cutting 6 boys. These teams achieved 1st,
2nd and 3rd -place in their brackets at State Tournament. | believe at this age level it

would be right decision to add a 4th team.
It is my understanding it is easier to withdraw a team from a tournament vs. trying to
add an additional team later.

o

OPEN 1/14-1/15 QOPEN COPEN Lokeville 5./ 5TAAA
Chaska 1/21-1/22 Chaszka Chazka
Eden Prairie 1/25-1/29 Eden Prairie Eden Prairie N gth
OPEM 2/4-2/5 Waconia Waconia wWioodbury
Farmington 2/11-2/12 OPEN OPEN
Bloomington Zloormington . )
OPEM 2/18-2/19 Jeffarson Jeffersan Mew Progus
MIYAS State MYAS State
MYAS State T 25- 2726
aumey 2/ 2/ Tournamenit Tournament
Rochester 3/5-3/6
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When news went out that | was named as Boy's Program Dir., | had parents reach out to
notify me that they were aware of an additional 4-5 boys that will be trying out that did
not do so last year and a boy moving/transferring from Chaska. Can we look at this and
discuss the possibilities of adding an additional team?

Full disclosure: | have a son that plays in this age group.

Register for 4 boys teams — will get our money back if needed.

We’'re registering for the appropriate number of teams.

Chanhassen Tournament Fundraiser — Karl (5 mins)

O

| think we should look into selling “Winter Storm” sweatshirts as a program fundraiser at
this tournament as some other programs do. | see this as a nice opportunity to raise
money for the program/facilities. We could look to put this out for an RFP to a few
promotion companies.

Board likes the idea — follow up for Mary and Shaun.

3rd grade "renegade/travel" teams — Alicia (10 mins)

@)
O

O O O O O O

Many associations and tournaments are currently fielding 3rd grade teams

Historically in CAA 3rd grade teams have been allowed to form after the fall in-house
season but are not allowed to compete at the same tournaments as other Chan teams.
Each year parents typically form 1-2 teams each at the 3rd grade level for boys and girls.
There is clearly a desire from the community for this. Should a fairer process be
established? For example, a tryout at the end of in-house season so all kids interested
have a chance to participate vs. just those who happen to know someone.

My point of view is if we have a more formal process and welcome these players and
families in, not only will it be a fair process, but we will connect families to our travel
program earlier and continue to build our community.

Full disclosure, | have an incoming 3rd grade daughter. :-)

Proposal is to have a December tryout.

How do we handle gym space?

If scheduling is becoming an issue, we could look into splitting with Chaska.

We should do what is best for the kids in our program.

Think about this for next meeting. Don’t want kids left out.

2022-2023 Uniforms — Shaun (10 mins)

O O O O O O

Uniform Package Options - Costs / Design Features
Association expectations for team uniforms

Sizing and ordering dates / times during tryouts

Uniform / Swag distribution plan(s)

Contractual obligation — selling impressions to our sponsors.
Key dates for the Board are needed on the website.

Midwest 3 on 3 — Shaun (5 mins)
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O

Registration dates / email reminders
Singles tab on CAA website



e Board is good with this idea (name, school).

o Angie Quinn logo discussion

e Need to know by July 2nd

e Does the family even want it?

e Dave feedback is keep the logo while her family is in the program.

e Put something on the registration table.

e Shaun to reach out to Jeremy Quinn.
Referees
Raise around $10,000 with this event.
Most number of teams we have had is 166.
Goal this year is 160 teams.

o O O O

XIV. Sporfie Livestream Platform Status — Shaun (5 mins)

Review grant status

Training plan - community / coaches

Sponsorship initiative

We will be switching to Sporfie as a platform.

Last year we paid $546 for SeasonCast.

New system (without grant) is about $1400.

SeasonCast was not great with support.

For July meeting, we can have Rick come here to do a demo.

O O 0o O 0 O O ©O

Adjourn —9:08pm



