EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: JULY
DATE: July 6, 2021

Call to Order:
¢ Live meeting at the Complex called to order by Jeremy Reeser at 8:03pm.

Secretary Report (Miller)
e June Minutes approved by Nick Hinsey/Nick Shadel.
e Sign in sheet is available.
o Must have at least (x6) meetings attended throughout the year to be eligible to Run/Vote for
2021/2022 Executive/Auxiliary Board.
e Next meeting is scheduled for Tuesday, August 3" at the Complex.
e Important Upcoming Dates:
o July 27" — End of Softball Registration for Fall Season.
o August 2" — End of Baseball Registration for Fall Season.
o August 6" weekend is projected for Minors/Majors Fall Season Evaluations.
o Fall Baseball Season Game Schedule: 9/5-10/31
o Fall Softball Season Game Schedule: 8/8 — Mid October

President’s Report (Reeser)
e Must have successful tree sale and fall season concession.
o Fall season will have a required fundraiser, but on a smaller scale.
e Number of district teams for the tournament have been limited for this season.
o Numbers still impacted by Covid?
e Exeter has the opportunity to host a State tournament
o Would be a great source of revenue for the league.
o Will require a great deal of support
e District teams will be set earlier next spring season.
o More practices and opportunities for local tournaments before Districts.
e There will be a new rep for Sponsorships.
¢ No new Board nominations for upcoming year were presented during this meeting.
¢ Volunteer of the Year Presentations: Much appreciation for all.
o Kristy Reeser/Jess Beikert - concessions on 1-year experience
o Nick Shadel/Jason Diefenderfer — complex maintenance/time/dedication
o Pat Crawford — tractor maintenance/Davidheiser Field preparation
e Vote was taken by all attendees for Volunteer of the Year.
o Winners were Nick Shadel and Jason Diefenderfer.
e A motion for a plaque to be dedicated to Pat Crawford for Davidheiser Field
o Motion by Nick Shadel — second by Mitch Davidheiser
e A motion for Parents of the Year:
o Motion by Mitch Davidheiser — second by Nick Shadel

Vice President of Baseball Report (Jones)
e Congrats to all the State teams.
e Tree sign up sheet will be available online.
o Every Spring/Fall coach must represent at least 1 time slot throughout the sale.
o Schedule is very similar to 2020.
o Looking to get more trees for this year at the initial delivery.



EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: JULY
DATE: July 6, 2021

Vice President of Softball Report (Turner)
e 14U Softball has started.

Treasurer’s Report (McCusker)
e Spring Season Fundraiser — Gift Cards will be ordered when the Sales are closed out.
¢ Any refunds for concessions can now be distributed now that the Season is officially closed.
e New Scoreboards for Upper Softball and Memorial have been delivered to Exeter Supply (thanks to
Jason Diefenderfer for accepting shipment from the Manufacturer)
¢ Financial Statements are available upon request.

Player Agents’ Report —Registration (Hoyt)
o Fall Baseball/Softball Registration is now live.
o Current Sign-up numbers:
= Babe Ruth -7

Rookie- 15
Minors — 12
Majors — 13
10U Softball — 8

= 8U Softball — 2
e Thank you to the Spring Season coaches.
o Districts/State tournaments were a great experience for all ages.
e Clearance renewals will be due again for next Spring — valid for 2 years.

Player Agent’s Report —Scheduling (Biekert)
¢ Nothing to Report.

Field Maintenance Report
e Memorial Field — entertaining cost options for leveling the infield for better drainage.

New Business:
e New Baseballs are on order for Fall Season.
¢ New medical kits have been ordered for coaches’ team bags.
o Fall Season coaches are reminded to check kids bats for League approved bats.
¢ Memorial Field is needed for tree trimming by outfield fence.

Old Business:
o None to Report.

Motion to Adjourn:
e 8:45pm - by Jenn Grimm/Harry Snyder



