
Rogers QB Club
March 2024 Meeting

Meeting Minutes

Facilitator Crissy Uttech

Date & Time 3/11/24 at 7 PM

Location Coach Franz Classroom

Attendees
Present: Crissy Uttech (President), Tyanne Ryan (Treasurer), Jeff
Ridlehoover (Secretary) , Sarah Morgando (Concessions), Martina Willegalle
(Fundraising), Coach Marc Franz

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Crissy)

● Motion to approve: Jeff

● Seconded to approve: Tyanne

2. Treasurer's Report (Tyanne)

● Balances

○ Checking: $52,183.40
○ Savings: $15,657.95
○ Tyanne to check with RYF regarding our usual, annual 50% donation

3. Secretary Report (Jeff)

● Executive team to continue with QB email addresses (common password?).

● Brian Willegalle to potentially fill the vacant QB VP position.

● Per QB Club bylaws, the VP and Treasurer will be positions open for election in
December 2024.



4. Concessions Report (Sarah)

● Discussion on new concession stand design and needs

○ Marc to check with AD (Dan) to inquire regarding design and items included and
needed for QB operations.

● Questions related to storage and our desire to separate our storage from other
activities.

● Discussion on separating our concession operations from RHS soccer.

● Discussion and decision to increase the cost of popcorn from $1 to $2.

● Marc to check on the paver brick situation before construction begins.

5. Fundraising Report (Martina)

● Still learning the position and plans to visit with Donovan for specifics.

6. Presidents Report (Crissy)

● Crissy has reviewed notes with Sara, including our goals and priorities.

● Discussion and confirmation that the executive team finds agreement with current
goals and priorities. No suggested changes with respect to the QB mission.

● The QB Club remains committed to maintaining a $10K financial balance and will
continue to prepare for a potential move to 6A football.

● QB dues will remain at $100 for 2024. Lowest of all RHS booster activities.

● Crissy and Marc plan to meet 30 minutes prior to future meetings for planning.

● Grade level coordinators - Tyanne (12), Crissy (11), Erik M. (10), Ken F. (9)

● Crissy will share all volunteer opportunities with families in April and August.

● Important to secure strong concession volunteers at the 9th and 10th grade levels.

● All emails will be sent via our QB Club SE account.

● Communication also shared via the QB Club website.



7. Coaches Report (Marc)

● 4 coaches will not return in 2024. Marc shared his appreciation of each.

● 6 new volunteer coaches will join the program in 2024.

○ Austin B., Mitch G., Bruce F., Jason W., Joe J., and Ryan W.

● The QB Club executive committee made the decision to increase the weekly after game
food allocation to $400.

● Marc to check with the players on the QB Club executive committee suggestion to host
all after game meals at the RAC.

● Requested needs for 2024.

○ Sideline battery for away games (~$200-300).

○ IPads (1 or 2) - Need updates for HUDL - Coach Worel to access needs.

○ Team Rooms - Wall mounted screen to connect IPad.

○ Drone batteries and carrying case (drone belongs to coach and is working well).

8. Motion to Adjourn: Jeff, Seconded by: Tyanne

Meeting adjourned
Next Meeting: April 1, 2024 @ 7 PM - Coach Franz Classroom - (Jeff to be absent - need a note taker)
Respectfully Submitted by: Jeff Ridlehoover - Rogers QB Club Secretary


