GYHA Board Meeting Agenda
October 16, 2024

Board Members: Don Johnson, Nick Lane, Nick Mangili, Erica Palmer Bowyer, Veronica
Lamendola, Jeff Linn, Bill Ryan, Marci Johnson, Jeff

Guests:

Absent: Don, Nick L, Erica

Old Business

New Business
. Social Media (Veronica)
o social media is going great, all programs are sold out
o For both social media and the bulletin board looking into player of the month

= Need to work on parents consent to post their child’s photo in these
locations (Marci is working on this), Bill is checking to see if he has a

template
° Bulletin Board(Amy Glebov)
. Coaches and Board compliance requirements

Financials (Nick L)

e Outstanding fees - financial check in will happen in November

Programs

e Mites(4 signed up)(4-6u Lady Stars, 4-8u Lady Stars, 8-6u Boys, 32-8u Boys)(New
player joined this week)
o Jerseys and socks came in and should have been handed out
m All have been handed out
o  Warm ups for players(Eric Stroud working on store)

o LTP (53 signed up for fall session)



o 18 signed up for Winter 1 session which starts November
m Please put out on social media for Winter 1 session
o Try hockey for free(13 signed up so far for November 2)
m Sign up link sent out - need to recruit more coaches
m Please put out on social media, folks look into other ways of spreading
the word through word of mouth and possibly at schools, encourage
other parents to share out

Open Discussion (missed items)

Jeff would like to head up scheduling a meeting with ownership/management -
start with scheduling a meeting with Chuck

Nick M will create Google Doc for folks to share ideas for improvements at the rink

Comment Box

Session Adjourned - meeting adjourned 6:38pm



