STOWE YOUTH HOCKEY
DECEMBER MONTHLY BOARD MEETING MINUTES
TUESDAY DECEMBER 5. 6PM AT STOWE ARENA

All board members in attendance.
Non-board members in attendance: Ben Keaton, VSAHA Rep for SYH

Motion to Open Meeting (Andrew Kneale 1st, Chessie Roy 2nd)
Motion to Approve November Minutes (Audra Hughes 1st, Kelvey Wilson 2nd)

Clarification regarding elected board seats from Annual Meeting in May 2023:
Kelly Shaw’s board seat is through this season
Holly Ryan’s board seat is a 2-year position (through end of 2025 season)

President Update 
[bookmark: _heading=h.gjdgxs]Resignation: Bylaws state remaining board members to select a new acting president to fill the term until and of March 2024.  The bylaws state SYH Board needs to notify members of open board seat (term would be now through and of March when that board seat is up for reelection) with a special meeting to hold the election no less than two weeks from today or next board meeting. Board has decided this election will take place at January board meeting. This will be included in the next SYH email update.
[bookmark: _heading=h.fukuia1oa6lm]
[bookmark: _heading=h.3iaewez1jxur]Motion to approve new president: Mason Graddock (currently VP) to be acting president SYH for remainder of season (John Flint 1st, Kelvey Wilson 2nd). 
[bookmark: _heading=h.b4zundhvqvz5]
[bookmark: _heading=h.j3r291lm8un8]Board to appoint Vice President at January Meeting.
[bookmark: _heading=h.hewoy09bni1u]
VSAHA Update (Ben/Andrew)
· Team designations/ move ups: 10UT4 moves to T3, 12UT4 moves to T3, 12UT5 moves to T4, 14UT4 moves to T3 (Andrew Kneale to send note to Kim confirming)
· Playdowns 2/23-2/25 weekend in Stowe. 
· 10UG Playdowns- In discussion with VSAHA b/c of imbalance
· VSAHA may have a parity weekend in the fall to determine tiers.

VP/ Coaching Update (Mason) 
Mason working with John Grace (SHS) event with coed players in January (i.e. Skate with the Raiders). 

Fundraising Update (Andrew)
Andrew will remain fundraising director for season.
Discussion about limited # raffle (Andrew pursuing)
Stowe Rugby to donate $5,000 to SYH from pull tickets
Vertical Raise raised $6,100.
Finalizing numbers from fall tournaments

Stowe Winter Carnival Update (Andrew/ Holly/ Audra)
· Review sign-ups for weekend
· Penalty box & locker room duties

Registrar Update (Chessie)

Finance/ Treasurer Report (Jessica)
· New revenue bc of Stick Season Showdown, Stowe Rugby Club donation
· Away Tournament budget vs actual
· 2022-23 bonus for Tony & Steve (Stowe Arena)/ Motion to approve $100 for Tony Whitaker and $100 for Steve (this was not done last year) 
﻿
Grow the Game Update (Audra)
· Morristown Rec building ODR and looking for funds. 
· Motion to approve donating $500 towards rink in support of more skating in our community (Audra Hughes 1st, Andrew Kneale 2nd). All in favor.

Girls Update
· SHS Girls Event on 12/30. Supporting them at game followed by a post-game skills session for the 8U, 10U, 12U girl players with G4H sponsored by Chicks With Stix
· 10UT4 Girls division/ playdowns
· Possible 10UT4 Girls Jamboree in late February at Stowe Arena
· Possible addition of age appropriate 10UG player from CWS

Misc. 
· Committee of board members and non-board SYH members to review language in handbook regarding play up requests, cross-rostering, etc. 
· Fundraising Committee
· Hockey intel for rising coaches (i.e. cross-rostering, away tournaments, code of conduct, etc.)
· Morristown Rec outdoor rink donation

Motion to Adjourn (Audra Hughes 1st, Jessica Lawrence 2nd)

Next Meeting January 9, 6pm

