		

[image: ]5	MINUTES	Valley Youth Hockey Association
	January 2023 – Board Meeting	P.O. Box: 20362
	Date: January 10th, 2023 @ 5:30pm    	Roanoke, VA 24018
	Location: Lancerlot Sports Complex	Email: HOCKEY@vyha.onmicrosoft.com
_________________________________________________________________________________________________

Present: 	R. Parrish, S. Kanode, M. Ferguson, R. Schilling, M. Amos, K. Bandy, L. Dalton, 
C. Kenney, A. Gergely, G. Harrison, J. Rosenberg – arrived 5:57pm, L. Dalton – arrived at 6:08pm   
Not Present: 	C. Coble, P. Madden

I. Call to Order: @5:41pm 
II. APPROVAL OF DECEMBER MINUTES
a. M. Ferguson – Motion to approve
i. 2nd – K. Bandy 
1. Unanimously Approved.

III. TREASURAR’S REPORT
a. R. Parrish Reported. 
b. Fundraising totals presented. 
i. Better relationship with Berglund Center moving forward.
ii. They are trying to give us more notice to non-hockey events at BC for workers. 
iii. House parents have stepped up and filled gaps when coverage was needed. 

IV. REGISTRAR’S REPORT
a. Learn-To-Play – Session #3 = Starts Saturday, Jan 14th.
b. Girls Try Hockey For Free Event on February 18th at Berglund Center.  
i. Lady Dawgs 12U plays before the event. 
c. Spring Programing discussed. 
d. Fall Head Coaches and Age Group Coordinators Application will be sent out February 1st. 

V. HOCKEY OPPS
a. AGE GROUP – ISSUES ONLY
i. 12U-Furrow:
1. Head Coach asked for guidance and permission to not go to the CHL End of Season Tournament based on results of CHL League games.
2. Board Discussion related to the request and the CHL By Laws. 
a. Board understood the request and felt the request was justified. However, according to the CHL By Laws regarding End Of Season Tournament Sub-section “C” – 
i. “Teams who qualify for the EOS tournament are required to attend and participate. Any Association which has a team not participate in the EOS tournament for which that team has qualified must pay the appropriate tournament entry fee to remain in good standing with the CHL. Additionally, said ASSOCIATION will be automatically placed on probation for the following season and not eligible for League Play, subject to appeal to the Board of Directors.” 
b. The Board unanimously agreed that all teams that qualify for the CHL EOS tournament must attend for the betterment of the organization and for all prospective teams for next season to have a league to play in. 
ii. 16U – UPDATED From last meeting.
1. All issues from previous month have been resolved. 


b. SPRING HOCKEY
i. HOUSE – Same programming as last year.
1. Exception = Scrimmages will be on Sunday’s and Thursday’s.
ii. TRAVEL
1. Tournaments = 
a. May 19th-21st = Cherry Blossom – ALL TEAMS
b. 10U, 12U, 14U = April 28th-30th = Bridgewater, NJ
c. 16U = TBD
2. COACHES:
a. 10U = R. Parrish / S. Kanode
b. 12U = P. Madden
c. 14U = R. Seavy
d. 16U = J. Reger & D. Bremner
e. 18U = TBD – If able to get a team together. 
3. Evaluation skate
a. Week of March 13th.
i. Monday – Thursday @ 5:45pm-6:45pm each night. 
c. UNIFORMS & MERCH
i. Spring Travel Jerseys will be purchased for all travel players to keep this Spring. 

VI. GENERAL BUSINESS
a. Marketing
i. Guns & Hoses – They are looking for assistance to collect funds before, during, and after game for their charity from our membership. Short-Shifts have gone out.
ii. Looking to change up jumbotron ad at Rail Yard Dawgs games. 
b. Contract Negotiations with LOT
i. Contract is up March 31st. 
ii. Will be scheduling a meeting here soon with Lot to discuss new contract. 
c. Equipment Room
i. Still coming along. 
ii. Hard dividers are now in the room.
iii. Working to get shelving in there. 
iv. Community Relations committee (C. Kenney) has been working on a project to put a player spotlight on the outside of the grey wall with VYHA and Junior Dawgs artwork. 
d. Trophy Case
i. Board has completed one night working concessions at a RYD game. Still need to schedule another in order to pay for the case. 

VII. WALK ON ITEMS
a. Lynchburg
i. President from Lynchburg Youth Hockey has reached out to R. Parrish about future planning and collaborative coordination.
ii. Nothing else to report on the situation, but it is something that the whole board will be discussing if something does come of it, and what steps if any VYHA will take. 
b. The Lancerlot Figure Skating Director. 
i. Has reached out to establish possible partnership collaboration.
ii. She is offering Power Skating sessions from End of January to the end of February. 
c. Girls Hockey programming for next season.
i. Might need to think outside the box to establish an older division. 



d. Discipline Item
i. Board discussion on the establishment of a policy regarding any VYHA travel player who gets tossed from a game, no matter the location. 
ii. G. Harrison will work on a proposal and submit to Executive Board. 
e. Board member question:
i. What was the final result of the 12U-Furrow team and Wilmington, NC weekend that they did not attend due to not having enough players.
1. VYHA paid Wilmington, NC $1,200 total to cover cost of canceling those games. 

VIII. COMMITTEES
a. Full Board Discussion with each committee presenting action items to the full board. 
i. Membership
1. Try hockey for free event(s)
2. Build collaborative program with learn to skate
3. Expand outreach to communities beyond Roanoke Valley
4. Revamp LTP Program (days of week, times, etc.)
5. Placeholder for retention goal
ii. Finance
1. Finalize and Launch Fundraising/Sponsorship Plan
2. Ratify new contract with the Lot
3. Establish 2023 reserve target
iii. Community Relationships.
1. Strengthen relationship with RYD and Red Sox
2. Engage schools and rec. departments (valley and external to valley)
3. Develop membership communication plan (increase engagement, etc.)
4. Establish relationship with VYHA Alumni (players, parents, and coaches)
5. Maintain good standing with hockey partners.

IX. Next two months of meeting dates discussed.
a. February meeting will stay on Tuesday, February 14th.
b. March meeting will be moved back a week to Tuesday, March 7th.
i. March 14th – Spring Eval Skate.
c. Both meetings will be at 5:30pm at The Lot. 
  
X. MOTION TO ADJOURN
a. 1st – K. Bandy.
i. 2nd – L. Dalton. 

Next meeting will be Tuesday, February 14th @5:30pm @ The Lancerlot Sports Complex Board Room.
-SEE NEXT PAGE FOR ADDITIONAL ACTION ITEM AFTER MEETING-



ACTION ITEM AFTER JANUARY BOARD OF DIRECTORS MEETING

I. SPRING TRAVEL PROGRAMMING
a. It was discovered that the VYHA contract with Virginia Hockey Labs (VHL) states that all upper travel teams at the 12U level and above will have 8 – “off-ice” sessions with VHL. Therefore, a new price point needed to be established in order to cover the additional cost. 
b. The new price point was discussed and voted on by the board. Results of the vote are below.

II. SPRING TRAVEL PROGRAMMING COST
a. All age groups will participate in a 1 session ID skate. Cost of registration: $34
i. 10u Spring Travel Fee: $600 - Consists of 1 Spring jersey, 2 Tournaments, 9 on ice practices
ii. 12u Spring Travel Fee: $800 - Consists of 1 Spring jersey, 2 Tournaments, 9 on ice practices, 8 off ice VHL sessions.
iii. 14u Spring Travel Fee: $800 - Consists of 1 Spring jersey, 2 Tournaments, 9 on ice practices, 8 off ice VHL sessions.
iv. 16u Spring Travel Fee: $800 - Consists of 1 Spring jersey, 2 Tournaments, 9 on ice practices, 8 off ice VHL sessions. 
v. 18u will be determined if interest supports a team at this age level.
III. VOTES (DONE ELECTRONICALLY):
a. Yes = 9
i. J. Rosenberg
ii. M. Ferguson
iii. K. Bandy
iv. G. Harrison
v. M. Amos
vi. S. Kanode
vii. R. Schilling
viii. C. Kenney
ix. A. Gergely
b. No = 0
c. Did not vote = 3
i. C. Coble
ii. L. Dalton
iii. P. Madden.
IV. COMMENTS:
i. J. Rosenberg – We need to do what we can to recruit two teams at each level to allow for profit and put some funds away in reserves.
ii. A. Gergely – We’ve been saying for years that we need to charge what it actually costs to put teams on the ice. If this pricing structure is the actual cost, then I approve. I think we are going to lose participants because of the cost being so high though. If second teams are added and it’s shared ice time, I think the cost should be reduced. 
It’s unfortunate that we’re contracted with VHL for spring season too. Kids need a break and to be able to play other sports. Maybe VHL is okay for Bantam and up in spring but I think we risk burn out with the younger age groups. 
Page 1 | 1

image1.png




