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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
May 17, 2023
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Paul Barton

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6UH - 
☐ 8UH - 
☐ 8U Select- Richards
☒ 10/12U – Johanson                               ☐  10/12/14H                     
☐ 12U- Walsh
 ☐ 16U - Palmer
Managers: 

☐ 8U-
☐ 10U-
☐ 12U-
☐ 14U-
☐ 16U-

Members: Charlie
Start: 1803
Approval of Minutes: Meeting called to order at 1803 by Brad Mihalik. Motion to approve Gina, second by Chris.
Reports:
· President’s Report- Travis Joralmon: We had 80 kids attend the Robby Glantz camp and it was a huge success. Travel tryouts start next week, so get registered ASAP. We are hoping to get enough kids for 2 teams at both the 10U and 12U level. Discussion of planning travel tryouts around baseball season so a reschedule does not have to happen next year.
· VP Report- Brad Mihalik: No update
· AAHA Hockey Director- Travis Joralmon: No update.
· ADM Coordinator: Kris Walsh: Little Howlers registration has been released and distributed.
· Coaching Coordinator- Travis Johanson:  All coaches that applied have been notified about coach selections.
• Equipment Manager- Chris Whitney: 
1) Custom Northstars gloves and bags available. Have 10 sets of 10”, 11”, 12”, 13” and 14”. Sports engine is up and running for billing for those who want they can go on pay and I will get a list to then pass them out. 
2) We are going with hockey monkey for jerseys. Sizes need to be sent to me by 6/10. Gina will create a form for families to fill out for sizing to submit to Chris. Chris will email Gina what he wants on the form.
3) Warm-ups for sizing are on their way 

Things still to do: 
1) Organize the training room
2) Size or get updated sizing for warm-ups and dryland gear
• Fundraising Coordinator-Paul Barton: I am starting on calls for the next discount card.  Seeing if current businesses want to stay on or not.  I am hoping to have the card finished in July this year and order them early to hand out at first team meetings next season.  We are hoping for 15 businesses this year. I am in search of the very first logo we had for Northstars to put on the trucker hat for kids who sale 20 cards will receive.  We have located the old Northstars logo. Brad will get in contact with Kevin to see if he can recreate or we will see if FlagTown prints can recreate.  Dasher boards is not going anywhere.  No one I have called seems to even know they have one so far.  I’d like to look at families being able to find a sponsor for their kid who pays for the dasher board and the family gets to use that $ towards their hockey account.  It would cost $400 to a company as a tax write off. The board would first like to start to get in contact with the association and businesses to see if they would be willing to donate a dasher board. We will work on this before offering credits as it a potential fundraiser for FYHA.
• Ice Scheduler-Brad Mihalik: 
1)  Rink closure through 5/22 for annual maintenance.
2)  Tryouts (Next week!): 5/23 & 5/30 for 10U/12U and 5/25 & 6/1 for 14U/16U. Registration open.
3)  We are using Avalanche ice for our tryouts and we will need to allow them to use our ice the first two weeks in August for their tryouts. 8U tryouts will still need to be scheduled in August.
4) Summer Pond Hockey is on the calendar and open for registration. Will be Tuesdays 5:30- 6:30pm for 6,8 &10U and Thursdays 5:30-6:30pm for 12,14 & 16U running May 30th - July 27th (8 weeks - need registration).
5) Summer goalie clinics booked for Tuesdays 4:14-5:15pm 6/5 - 7/25.
6) Summer Stick Time (all FYHA members/all ages) will be each Sunday May 28th - July 30th (minus some Sundays when tournaments are using the ice) from 11am-12:15pm.
7) Rocky Mountain Hockey School is scheduled for 6/19 - 6/23.
8) Northwestern Hockey Camps is scheduled for 7/17-7/21.
9) Dark Sky 3v3 Tournament: 7/21-7/23
10) Little Howlers is scheduled for August 12th start (ends September 17th).
23-24 Practice schedule will require that we utilize ice that was previously loaned to the Avalanche this past season (Tuesdays 6:45-7:45pm and Fridays 6:00-7:00am) with the addition of a 16U team. 4 versions of a potential practice schedule are in the “Ice Schedules” folder under “23-24” on the FYHA shared drive for Coaching Coordinator/BOD review. Amount of teams and practice schedule will be determined after tryouts.
1) • Registrar-Charlie Knotts: The last month has been mostly about creating or copying a number of registration processes and getting them distributed; Summer Hockey, travel Tryouts and Dark Sky 3v3 tournament registration.
2) Also, Sports Engine has rolled out a number of updates to their financial process and reports, so updates had to be made to the registrations and a couple of others that we have running to accommodate for those system updates.
3) Also, working on the upcoming season’s registration process. Awaiting the Board approval of the budget for 2023/24(will be completed when travel tryouts are done) which has built into it and depends on the various registration rates. Once the board has approved the budget which in turn approves the registration rates for 2023/24, I can finalize and have the 2023/24 registration ready to go.
4) The registrations are going very well, and I have been trying to get reports out to the appropriate directors responsible so that they know what they have to work with in terms of registration numbers.

• Treasurer-Gina Nabours:  The fiscal year ended in March. Shortened taxes are ready, and I'll be signing for them on Friday. Charlie and I will be meeting with head coaches and managers before the season starts up to review team budgets and financial policies/procedures. We want to look at the budgets we approved and make contingency plans based on the number of travel teams/players we anticipate
• Webmaster-Kristi Kolek: Little Howlers Registration info has been posted. Travel coaches to be updated next week. Looking to update the FYHA website and update/inactivate items that are obsolete or have not been updated in a few years.  I met with our new Sports Engine rep 5/16. Still having a few issues getting emails with logos sent out(ie: partnership)
• Managers-Gina Nabours: Managers are established once the rosters are decided. Will know by the next meeting who are managers are. 
• Sponsorship: No update  


UPCOMING EVENTS: 
· Travel Tryouts 5/23-6/1
· Summer Hockey 6/6-7/27
· Owen Spaghetti Dinner 6/17
· Rocky Mountain Hockey Camp 6/19-6/23
· Snowman Goaltending July 14-16
· Northwestern Hockey Camp July 17-21
· Dark Sky 3v3 July 21-23

OLD BUSINESS:
· Budget update- we will need update costs once tryouts have been completed. Finalized cost will be decided next meeting

NEW BUSINESS:
· Owen’s Fundraiser- Spaghetti dinner set for 6/17 from 4-8pm at mike and Rhonda’s. Need to sell tickets, $20 for adults and $10 for kids. Shirts and stickers have been created and are for sale. Needs to get the word out. $25 for shirts and $5 for stickers. Will have a table at tryouts and 1st week of summer pond hockey to sell all three. Still need items for raffle/silent auction. Need volunteers for dinner(2hr blocks). Car wash organized by Avalanche tentatively scheduled for July.
· Commitment Letters- Out for AZYHL next week. Rosters are due 6/20. Will distribute once rosters are created. All coaches, team managers and volunteers will need to complete commitment letter. Not necessary for club teams. Registrations are updated. 
· Travel registration timing- Upcoming travel registration will hopefully be open 7/1. Club will be split into Fall or both. If you don’t register for both, there will be a different registration fee for winter. There are payment plans for registration.
· Colors and logos for dryland gear(shorts will include pockets)- Recommended to keep logos the same, but possibly change colors. Chris will create mock-ups for board to review and approve next meeting.
· Team jersey bags with names and numbers- possibly end of year gift, will consider for next year.

Next board meeting scheduled for June 21st, 2023 at 6pm. 

Meeting adjourned at 1911.  Gina motioned to adjourn. Chris seconded 
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