West Fargo Hockey Association Board Meeting 
Board Meeting Minutes: Monday, NOVEMBER 20, 2023 at 6:00 p.m. 
West Fargo Hockey Association Office 1122 Prairie Parkway Suite #103 West Fargo, ND 58078
  
Board Members: 
Present: Brett Anderson, Josh Benson, Scott Haider, Dr. Jordan Lill, Eric Nelson, James Cailao, Alex Christiansen, Ryan Thayer 
Remote: none
Absent: none
Others Present:  
Executive Director: Jeremy Jorgenson
Hockey Director: Mike Parnell
Director of Gaming Operations: Jason Campbell
Members Present: none

PROCEEDINGS:    
 
Meeting called to order at 6:01 p.m. by President Brett Anderson. 

Minutes Approval: October 16, 2023									 Anderson 

Benson made a motion to approve the October 16, 2023 Regular Board Meeting minutes as provided to the Board of Directors. Motion was seconded by Guy. Approved by all; motion was passed without dissent.

September 2023 Financials											 Guy
Jorgenson reviewed the restricted status of $8,442.29 listed on financials page 1. These are net assets that have been restricted for approximately six years. Haider made a motion to unrestrict the $8,442.29 with a second by Benson. The motion was approved without dissent.
Jorgenson reported that financials appear to be in good health through monitoring expenses and income. 

Executive Director Updates                                                                                                                                 Jorgenson
Jorgenson reported to the Board that the third jerseys arrived and will be revealed on social media. Haider requested that the Board and Executive Director evaluate the usage of social media related to hockey-specific content. It appears that Facebook provides more hockey-specific content compared to the other outlets. Anderson encouraged the Board and Membership to increase the frequency of likes and shares on social media to increase WFHA social media footprint. 
Jorgenson reported to the board that the CDs mature in December and allocation of funds will be discussed with the Investment committee. 
Jorgenson shared results of the financial stress test completed by Brady Martz if WFHA would lose gaming and e-tabs only. Loss of gaming would result in an annual loss of $928,000, while the loss of e-tab would result in a $1,920,000 annual loss. Additional information will be shared with the Board.
 
Hockey Operations                          									Parnell
Parnell shared a memo from USA Hockey with the Board on the usage and recommendations of neck guards. USA Hockey will review data during their January meeting. WFHA recommends the usage of neck guards but is not currently mandating the usage. 
Parnell shared reviews from the Membership and Players on the sessions provided by Hoist. The players are benefitting from the additional skill practice and the feedback has been overwhelmingly positive. Positive reviews have been shared by Association coaches regarding the content of the coaches’ meetings provided to the coaches. The Board brainstormed ideas to increase attendance.
Parnell will be meeting with the WF high school hockey coaches regarding player development.
Parnell shared that he and Zach Feltman have run 21 sessions, viewed 139, for a total of 150 sessions across 49 straight days. The Board applauded the hockey directors’ commitment to the Players and Families that makeup the Membership.

Gaming Operations            	                                                                                                                   		 Campbell
Campbell gaming sites are going well with $300,000 played in e-tabs last month. No updates have been given by the State regarding the nonprofit gaming study. Campbell shared that there are 11 current sites with staffing for 15 sites. 
Raffle tickets have been distributed. Top seller to earn a $1000 gift card to Scheels. Campbell reported that Fargo Angels Hockey has a gaming site in the metro area. Nelson requested that the Board review gaming staff bonuses. Anderson requested a closed session following the Board meeting.

Old Business            	                                                                                                                    		Jorgenson
The capital campaign had meetings with the Park Board, CMAR, and Kraus-Anderson. Benson reported that they will follow-up in three weeks to meet budgetary needs and finalize the project cost of Vets 3. Jorgenson reported that meeting was positive and if the WFPS is on board the cost is reduced.
New Business												Anderson
Anderson presented the objectives of the WFHA Investment Committee to the Board. The objectives of the Investment Committee is to maximize revenue in order to invest in viable opportunities that may fund the mission of the WFHA that will benefit the Membership. The Investment Committee asked Brady Martz to study policies to ensure that WFHA is in compliance with nonprofit laws and regulations. The study indicates that WFHA Investment Committee as structured would be in compliance. Haider made a motion to grant the Investment Committee to establish investment policy in tandem with a financial institution that the Committee deems to be best suited to fulfill the mission of the Committee. Anderson provided a second to the motion. All Board members approved. Motion carries without dissent.

Cailao reviewed Compliance Committee activity. There have been a total four grievances in total that resulted in one two-week Player suspension. The Committee and Board few the process as favorable in meeting the needs of the Association.

Meeting Adjournment                             	                                                                                                Anderson

Benson made a motion to close the meeting at 7:10 p.m. Motion was seconded by Christiansen. Approved by all; motion was passed without dissent. 
Meeting was adjourned at 7:11 p.m. by President Anderson.
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