ANOKA RAMSEY ATHLETIC

J ASSOCIATION SOFTBALL
‘_\ MEETING MINUTES

DATE: FEBRUARY 8, 2025

SOFTBALL L

i)

N

VZACH HUNTER | COMMISSIONER \/JOSEPH PORTER | PLAYER DEVELOPMENT AND
S/MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

VAMIT DUTT | UNIFORM & REGISTRATION DIRECTOR VKRISTIN MOAN OPERATIONS DIRECTOR | SECRETARY
N/HANNAH OLMON | TREASURER | ADDITIONAL ATTENDEES: PETE W. / COURTNEY P.

CALL TO ORDER 1:10PM
ROLL CALL
APPROVAL OF MINUTES ZACH 1°T AND AMIT 2"° TO APPROVE

DIRT DEVIL PRELIMINARY CONVERSATION (MAY 15-17) CITY IS RESERVED, NEED PERMITS GOING, YES ON
THE COTTON CANDY - APPAREL TBD (NEED A DESIGN AMIT WILL REACH OUT), WORKING ON EMT’S, MATT
TO ASK THE HS FOR 8U UMPIRING, 12U FULL, CONCESSIONS - NEED TO GET FRIDGE/FREEZER SINCE BIG
BOARD WILL NOT LET US USE THEIRS

GALA - FEBRUARY 13 5:30

ATTENDING AMIT, COLLEEN, MATT, MATT, KRISTIN, ERIC, ZACH, HR

TABLE CENTERPIECES & BASKETS (2) BASKETS, $150 EACH BASKET - SOURDOUGH AND SPORTS DAY
SOMETHING OR OTHER

REGISTRATION UPDATE CLOSES MARCH 14

DIBS PAYOUT OR DIBS CHECK DUE AT UNIFORM HANDOUT ($500) 8 HOURS FOR 10U AND UP OR 6 HOURS
FOR 8U // 8U DIB HOUR 2 PER UMPIRE (IF NEEDED)

6U REGISTRATION PENDING DATES (TBD) WEDNESDAYS AND TBD SECOND DATE - REGISTRATION
(PLANNING FOR JUNE) TALK TO CHAMPLIN PARK. KRISTIN TO GET GOOGLE DOC UP THIS WEEK. STBD
AMIT CHECKING ON T-SHIRT COST

2026 SEASON
DATES FOR TOURNAMENTS, PICTURES, YOUTH NIGHT ETC BEING SHARED START SHARING WEEKLY
BLAST FOR REGISTRATION AND REMINDER ON DATES.

ZACH UPDATE ON BIG BOARD: BUILDING A LOT CLOSER TO GETTING DONE. POSITION WILL OPEN UP TO
RUN BUILDING. POTENTIAL FOR CLINIC SPACE AND ASSESSMENTS, ZACH UP IN OCTOBER FOR RE-ELECT

BACKGROUND CHECK REMINDER FOR COACHES AND ANYONE IN THE DUGOUT - AMBER (ARAA)

NEXT MEETING MARCH 8™
ADJOURN 2:04PM KRISTIN MOTION TO ADJOURN HANNAH 2M°
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