Hockey Operations Committee (HOC) Monthly Report				December 2020 
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


Since the last SYHA Executive Board meeting on November 9th, the HOC has addressed the following topics via email.
Action Items assigned from Previous Board Meeting:
· Junior Gold B
· Parent interest survey – 3 responses to date; will reinvigorate when JG and MSHSL plan known
· Parent meeting planned – date TBD by HS tryouts
· Team registration would need to occur quickly
· 20 games (10 home games, 90 minutes each) 1/11 through 3/12, scheduling meeting Jan 3-5
· We are 3rd association in D5 (Buffalo B/U16 and STMA B/B/U16)
· Coaching meetings and support
· Shared Google folder for practice planning drills and resources
· Team Genius rollout to coaches for mid-season eval - pending
Actions taken since last Board Meeting (in addition to the above): 
· Team Genius - offer for virtual coaching web platform $15 per player, targeting associations who are saving money on ice time fees; declined
· Intelligym offer
· Coach certification logistics for rostering
· Support efforts for new coaches
· Virtual coaching resources shared with coaches to encourage ongoing communication with teams
Prompted Discussion Topics (from parents, coaches, Board) 
· Acted on COVID-related concerns via coach reinforcement
Requests for Board Assistance or Action
· None
Action Plans for coming month:
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· See Actions above
· Girls HOC support and Goaltender development efforts
· Coach support for virtual activities

Respectfully Submitted -  
JD Anderson, HOC
