Flower Mound Baseball Booster Club
August 20, 2018 Membership Meeting
7:00 — 8:00 PM — FMHS / Multi Purpose Room

2018-2019 Booster Club Executive Officers
¢ Mike Brown— President
Cory Stiller — Vice President of Fundraising
Darrick Todd- Vice President of Concessions
Christie Kassal—- Treasurer
Ginger Russell- Secretary
Danny Wallace — Head Baseball Coach, Flower Mound High School

2016-2017 Select Committee Chairs

e Field Operations Committee Chair — David Anderson
Media Production Committee Chair — Elizabeth Brown
Events Committee Chair — Bridget Todd
Spirit Wear Committee Chair — Beth Walker
Community Service Chair — Jill Harwell
Game Day Operations Committee Chair — OPEN
Social Media Chair — OPEN
Freshman Liason - OPEN

Meeting was called to order at 7:00pm by Mike Brown.

1. Approval of May 2018 FMHS Baseball Booster Meeting minutes Mike Brown
(Please reference minutes at www.fmjagsbaseball.com; first and second motion to approve)

1% Motion: Brent Ballow
2" Motion: Jim Dunn

2. 2015-16 Financial Audit / Financial reports (see handouts) Christie Kassal

The financial audit results were presented to the group — approved

3. Budget Proposal for 2018-19 FMHS Baseball Booster Club Christie Kassal

Presented itemized budget. Looked at the financial needs for the year. The vote to approve the budget was unanimous

4. Jaguar Baseball Golf Tournament Fundraiser update Bridget Todd
Golf Tournament will be Sept. 30" at Tour 18. Please sign up to help volunteer.

5. Fundraising report and sponsors update Cory Stiller
Cory spoke about reaching out to past sponsors, for people to reach out to new sponsors.

6. Concessions update Darrick Todd

Will use a new food vendor which is more cost efficient. New to the program will be to hire a Food Handler. Please let us know if you
know a college student or a retiree who would like this position. It is paid.



7. Fall Baseball, Fall Uniforms, Fall Coaches, Liability Forms, Payments Mike Brown

Fall Baseball is run by the Booster Club. Freshman tryouts are 9/5 from 6pm to 8pm at FMHS. The cost is $160 per player. First
game will be 9/9. JV/Varsity first game will be 9/12.

9. Spirit Wear Fall Sales Beth Walker

Left over items from last year are on sale. At the Sept. 10" meeting will have fall items to purchase.

10. Committee Chair volunteer opportunities Mike Brown

We have positions open that need to be filled this year if you are interested. We need:
e  Game Day Operations
e Social Media
e Freshman Liason

11. Communications with the Booster Membership (web, Twitter, texts, email) Mike Brown

Please make sure you are registered to receive emails. Go to website and click on player registration and register your son.
The Booster Club communicates with the public via website. In addition, Twitter Baseball @FMJagsbaseball & @FMJagshardball,
email system is sent out by team (freshman, JV, Varsity) and texting. All contact information is available on the website.

12. Coach’s Corner Coach Wallace

Sophmores/Juniors/Seniors:

e Coach Wallace discussed the first cuts for the upper class that happened on 8/20.

e Fall League for Upper class will be Wednesday nights.

o JV will have 2 teams and they will play each other for 8 weeks — starting 9/12

Varsity will have 2 teams and they will play each other for 8 weeks — starting 9/12
Game Times — JV — 5:00pm Varsity — 7:00pm
This is mandatory
This is try outs for Spring

O O O O

Freshman:
e The cuts for the class will be 8/21
e Fall League for the Freshman will be double headers on Saturdays starting on 9/8
o Tryouts for Fall Baseball League — 9/5 at FMHS from 6pm to 8pm
o There will be 16 a team
o  Will be playing in a JV League
o Coach Wallace will not be at the tryouts

Community Service will be required this year. Must complete 10 hours in the fall or you will not be in the Baseball class in the Spring.

13. Conclusion (first and second motion to end meeting) Mike Brown

1% Motion: Brigette Todd
2" Motion: Beth Walker



