praha board meeting
Monday, August 17, 2020
6:00 pm
Ted O’ Johnson Ice Arena
Agenda
Call to Order: 
Time: 6:08
Board Members Present: 	Chelsey, Kelsey, Parry, Stacy, Sharon, Curtis.
Board Members Absent: Tyler, Melissa, Jess
Approve Minutes: Kelsey motioned, Stacy seconded, All Approved, no objections
Approve Agenda Kelsey, Stacy seconded, All Approved, no objections
Executive:
Hockey Garage Sale: 
Are we having another sale: Board agreed to do the 29th. $5 a bag for clothes. 8am-1. Money from sale will go to the girls program. 
Cleanup date: After garage sale and possibly Sunday. Will discuss at next meeting. 
Will allow for a few more drop offs. 
Letter for sign income
Chelsey sent letter to group. 
Do we create another letter notifying our current sign customers that the price will be going up-. 
Kelsey to edit current letter and send back to the larger group. 
Will allow current sign customers to keep their rate and notify them via letter that next year the price will increase. 
Walker co-op meeting
Denny Bushey wanted to get a signed attestation from both boards that this is a 5 year commitment before we move to district 16. 
Treasurer: 

Outreach:

Facilities Management: 
New key code lock is approximately $600.
Rink lobby to be resurfaced on Sat 8/22. 
Capital:
 
HDC 
Girls varsity- Reached out to Jeremy Nordick- no response. 

Administrative- 
[bookmark: _GoBack]Geralyn Safe serve-Geralyn needs the food manager certification. This is now a webinar. The association will cover cost. 
POS-Of all the options, Stacy likes the square register. This has options for real time reporting and inventory. Cost is $799 upfront, or $39 a month for 24 months. RDO already donated $500. 
Motion to spend $900 for Apple Square-Kelsey, Parry seconded- 
Girls raffle tickets:
New raffle- Will be Yeti Coolers and fishing trip with Jason Durham. 
Registration amount for qualified family - ½ off registration for the family due to cost expenses. Curtis motioned, Parry seconded, all approved, no objections. Stacy to follow up with family. 
Jess Iwen- 
Would like to know if she could do the equipment manager again. Board agreed she could do the equipment manager position again. Stacy to follow up with her. 
Hockey Socks:
Pending until next Monday
Old Business
Outstanding debts
Ref bill from districts will get reimbursed from mn hockey
Figure skaters still owe $250 for concessions
Next Meeting Date: 8/25/2020
Adjournment: 
Time: 8:17
Adjourned by: Curtis, Parry
