
June Agenda 
TUESDAY 7/18/2023 @ 7:00  
Click Here to Join the WebEx Meeting   

Meeting number: 2623 072 2562  Meeting password: tTDQqcDp785     
 
Mission:  Woodstock Youth Hockey strives to promote the game of hockey and provide a 
welcoming environment to come together as a hockey community. 
Vision:  To create the best local hockey organization 
Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to 
all Skaters 

Time Agenda Item Discussion/Decisions 

7:00 Welcome and Introductions  
● Welcome any new participants / members 

at large 

 

7:10 Treasurer's Report 
● Current cash balances 
● Primary changes Month-O-Month 
● 2023 Fees Collections vs Projections 

Registrations are ahead of 
previous years.  
If teams get to 15 players – 
they will go to waitlists.  
Ice time is mostly booked 
already.  

7:20 Teams and Coaching 
● Team Reports & 23/24 Reg / Projections 

○ LTP - 2 out of ~?? 
○ 8U  - 8 out of ~ 16 
○ 10U - 11 out of ~ 13 
○ 12U  - 11 out of ~14 
○ 14U - 6 Swarm + Sam + Max 

27 kids overall registered for 
Swarm with 6 being WYH 
kids. 
10u / 12u everyone from 
previous seasons are 
registered. 
8u has 4 committed coaches. 
Jeremy to ask Greg to do a 
coach’s summary for next 
meeting. 

7:35 Mini-Camp Recap 
● 31 participants ~20 were Woodstock 

○ Parents very happy 
○ Very high value for cost 
○ Coaching connections 

 

Camp went well. 
Kids from outside town had 
parents reach out to Jeremy 
saying they enjoyed the 
camp. 
Basically, broke even with 
camp after paying coaches 
and ice time.  

7:50 Identify Top 3-5 Goals for 2023/24 Season 
● Re-establish working groups / town 

captains & back-to-school 
● Discuss fundraising goals 
● Discuss Team / Age Goals  

Girls 
(Taken out of turn at 7pm) 
Jeremy to work with Greg re 
coaching help for girls. 
Potential one night a week 



● Get specific around girls goals devo program with games. 
Registration is currently set 
for 6-14 y/o – will consider 15 
y/o.  
Don’t think girls program 
should be for anyone younger 
than 6. 
Heather was going to clarify 
Hanover situation re girls. 
Goal to have younger girls 
attend more HS Varsity 
hockey games. 
Need momentum for girls’ 
program to be successful. 
Mentorship program with HS 
girls and younger girls would 
be great. 
Try to recruit girls from fall 
sports. 
Subcommittees 
Allow board members to 
divide and concur. 
Communication 
Needs more organization. 
Weekly newsletter to go out. 
 
  
 

8:20 Discussion Topics 
● Discuss reasons why players left / discuss 

end of season feedback 
● Establish registration deadline for winter & 

plan to incorporate new players 

August 1st registration 
deadline, with secret grace 
period of August 15th. 
Uniforms need to be ordered 
by September 1st. 
There will be 2 rounds of 
swag store. 

8:40 Remaining Summer Ice Usage Scrimmage set for week of 
7/24/23. 

8:45 Possible Retreat Planning / Face Off 
Attendance (Either 8/20; 8/27, or 9/3) 

August meeting 
Another “retreat” meeting will 
be set in August to go over 
mission statement and 
subcommittees. 
Jess to do a doodle poll to 
reschedule August 
meeting/retreat. 
Coaches and parent reps still 
need to be voted for. 



9:00 Complete remaining rolls: 
● Goalie Coordinator 
● Registrar (AJ & Chris Marks) 
● Safe Sport Coordinator (Lisa Marks) 
● Girls Director (Andy / Michelle Palazzo, 

Heather Little) 
● Web Administrator (Tracie Hartford/Brittany 

Soos) 
● Head Scheduler (Brittany Soos; Mary & 

Lisa to assist) 
● Player Safety Coordinator (Lisa Marks) 
● Growth Coordinator (Dave Matz) 

 

Ashley will be Goalie 
Coordinator. 
 
Safe sport and Player safety 
Coordinator – Lisa Marks 
 
Growth Coordinator – Dave 
Matz 

 Next Month: 
● Coaching Update 
● Weekly Ice Planning 
● Recruiting Goals 

Jeremy to talk with Greg re 
coaching applications. 
Jess to send out job email for 
volunteers and coaches with 
links on what they need to 
complete. 

 
 


