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Minutes of the HYAA Board Meeting 
January 19th, 2025

Call to order: 7:10 p.m.

Roll Call:
	x
	Jason Stofel (Prez; Travel BB Director)
	x
	Adam Grunzke (Traveling SB Director)
	x
	Robb Svoboda (VFW/Legion Director)

	x
	Cindy Lyons (VP; Concessions Lead)
	x
	Vic Wittgenstein (In-House SB/Minors)
	
	Brian Davis (In-House BB Director)

	x
	Kara Terhark (Treasurer)
	v
	Angie Strain (SB Equipment Director)
	
	Vinny Degrote (In-House Farmball)

	x
	Natalia Keene (Secretary)
	x
	Kristy Meyers (Director Volunteer Svcs)
	
	Mitch Woodwick (BB Equipment Director)

	x
	Justin Aaron (Web Master)
	x
	Randi Moulder (Coaching requirements)
	
	VACANT



Approval of Agenda: no changes

Approval of Minutes:
An adjustment was made following last month’s meeting regarding registration dates. Motion was made by Robb, to approve minutes; motion seconded by Randi. Motion carried to approve the December 2024 minutes.

Treasurers Report:
Financial statements submitted by Kara.  Motion to approve financials made by Robb, seconded by Justin; motion Carried. 

Sports Updates:

1. Traveling Baseball 9-15U Update (Stoffel)
a. Registration update- 60 players so far; 1/3 way there; 35 have ordered uniforms; have to order hat, practice jersey, and jersey from order site; Vic- rewording on registration site confusing especially for new players; 
b. Equipment update (Woodwick)- Jason ordered all equipment already for in-house and travel; good to go for year/done inventory; 
2. Traveling Softball Update (Grunzke)
a. Registration update- 29 total; light registration- Adam a little concerned; 88 last year; if doesn’t increase by next week he’s going to host a meeting for softball parents to talk about any “issues”; registration closes the 27th; John used to call the families a lot before to get traction; 8 days out from close is concerning; Robb- “closed” isn’t really closed, just start planning but kids can register later; Newsletter- makeup tryouts and link sent out for registration; still looking for coaches; 2nd annual tri-softball was very successful; held at dugout; discussion around program, in-house vs. traveling; 
b. Vic- why close travel softball so much earlier?  Adam- need to have everything into Tri-County mid-February; Jason- travel baseball set as is due to MBL; Angie- can’t move registration out further due to uniform dates; 
c. Equipment needs / update (Strain)- Angie will get uniforms once registration closes; Adam- equipment spent $4k with John, but personal reimbursement is an issue; John’s buying lump sum on black Friday; Kara indicated would be reimbursed, shouldn’t cause any tax issues for individual 
d. Fall tryouts discussion (Svoboda) – brought up, notes under New Business 
3. In-House Softball Update 
a. Registration update- Vic, early still; got around 17 registered; might want to move older kids up to traveling; and if not enough at 8U travel, bring back to in-house possibly. Vic and Adam will discuss offline to get numbers for in-house and travel in line; Peachjar sent out to middle school; Cindy- what about SEAS and Pine Harbor on PeachJar?  Vermillion? 

4. In-House Baseball (Davis)
a. None, Davis absent 
5. VFW & Legion Update (Svoboda)
a. Registration update- VFW approved request for $4,100; but issues with Legion (switched Commanders, no contact info) so he’s going to the next meeting here; Need commander to answer his call/request for funding; in past was $4k,125; registration not open yet; 2 tournaments, New Ulm, one here; 2 separate teams – 15U and VFW;  VFW league is headquartered in Mankato, division we play in are New Ulm, Blue Earth, Mankato, but not in the technical league games because it’s just too far for these kiddos to get to this “region”, so prefer these kids play more local before traveling down there- result is they don’t play league schedule traveling way too far to for new and younger drivers; VFW is more a developmental league (like JV), whereas Legion is more like varsity;  

Coaching Requirements / Background checks/etc. (Moulder)
Talking with Adam, going to have hockey and baseball coaches to pre-load and use same; softball coaches- she doesn’t hear anything from them so can’t clear them; they go through MN Softball; Cindy- MN Softball tracks this and Adam should be able to see them online; 

Volunteer Coordination / DIBS (Meyers)
DIBs from fall- promised for this year for last fall DIBs, have to manually apply this AFTER registration b/c she can’t apply until registration is closed; so they will be credited but parents still need to go through application process for DIBS; 

Social Media / Website (Aaron)
· No updates

Old Business
· No discussion 

New Business

1. Fall tryouts discussion: 
· Brought up during softball update; Softball does fall try-outs, Baseball does not
· Robb - coaching in Eagan this summer and they do fall try-outs, practices in by time MBL opens, all other cities around us do fall try-outs; if issue is uniforms and practices why don’t we do fall tryouts?  Jason- concern with new kids moving in, or growing/puberty etc; Robb- will look into fall tryouts with other organizations, but fall tryouts is when they are in shape; Adam- softball for spring/winter tryout is a courtesy for those who missed the fall tryout; first week of august this last year were softball tryouts; Adam- difference between tryouts and registration; teams set by Xmas is different than March; Justin- Stillwater do tryouts in fall, makeup 3 weeks later, that’s it, organized practice starts in January; 
· Agree that we should have committee on re-structuring and doing research on fall try-outs;
2. Vets Park Bench honoring Cindy Lyons:
i. Jason working with parks department to get a bench or some other memorial in honor of Cindy
ii. Bench memorial is $1,000

Scheduling of Next Meetings
· February 16th, Sunday at American Legion
· March 23rd, Sunday at American Legion (moved from 3/16 due to spring break) 

Motion to adjourn made by Robb, seconded by Randi.  Carried. 

Meeting adjourned 8:04 p.m. 


 
Respectfully,

Natalia (Tali) Keene 
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