
Andover Baseball Association 
Monday, April 10th , 2023, 6PM 

Andover Community Center – Community Room B 

Board members 

Gina Calistro - President | John Stevens – Travel Director | Stephanie Wallin - Treasurer | Dan Salava – 
Equipment Director | Kerri Riechers – Scheduling/Umpire Director | Olivia Pizinger – Volunteer Director | 
Ray Koppes – 9-12 In-House Director | Steve Erlandsen – Tball – 8U Director | Sara Ohrn – 13-21 In-House 
Director | Jessica Bayer – Uniforms Director | Kelley Graves – Registration Director | OPEN – Marketing & 
Fundraising Director | Meghan Moore – Communications Director | OPEN - Vice President |OPEN – 
Tournament Director 

Time Item BOLD = New Owner 

6pm Welcome/Thank You (Started @ 6:04pm) Gina 

6:05pm Approval of Last Meeting Minutes (March 2023) Approved Board 

6:10pm President 

Communication & Important Dates 

Season Scholarship Voting – 7 Applications in Separate Document   

Concessions – Status, Meeting w/city 4/7, County License, 
County Inspection 4/26 1pm, Agreement w/city, Work to be 
completed, Tony R, Ray & myself. Sam’s/Costco/AH Schools 

• % of Proceeds with Crooked Lake (ACC) event 
• Motion for up to $5K for Concession Costs Approved 

Menu/Pricing Equipment Needed to start stand. (Ray/Gina) 

• Cleaning of the Concession Stand on Sat 4/15/23 

$1000 Michael Anderson Scholarship Rcvd (Picture)  _need Pic 

City Updates – Fields May 1st – Cages possibly early they will let 
me know.  

Email regarding Advertising Opportunity – Turf Area under Ice 
(hold until Rebranding takes place)  
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Time Item BOLD = New Owner 

Open Positions (Fall) – would love to have shadow replacements for 
anyone leaving.  

Gina Outstanding Action: Tourney Machine via Sports Engine 
Quote (4) – Pros/Cons – Ongoing will get to this during Spring Break  
 
 

6:30pm Treasurer: 

• Review treasures report – Vote (Need to be done via email)  
• New Account Opened for Concessions  
• Quicken Books, bought online subscription @ $15 per month 

for the 1st year. Expires 4/10/2024 
• Savings : $55k; Checking : $56K 

Communications:   

• Reminder to update Weekly now as the season beings.  
• Please add information to Spreadsheet –Communication is 

KEY! 

Registration:  

• Next year suggestion to split T-Ball – 8U from Ray’s Age 
o Remove friend request from 9u to sandlot 

Uniform: 

• Order Status for Travel/In-House – Distributed Travel Unis; 
Pants  

• Board Member Apparel – have to order 12 garments (Email 
Jess for requests) Tourney Shirt (GOLD) and 2 other items 
(website) – Action items by Friday  

• Bulk Order for Photos  
• Kim Pidde @ Picture Dates (FLAA, Sandlot, Celebration)  

Equipment: 

• Field Equipment Order Status – coming in boxes bring to ASN 
and set up (still 2 weeks out)  

• Additional Catchers Gear (Gina to Order) – need 1 for Sara’s 
teams and for Steve’s age group (10) – need by 4/22/23 

• Pay for young adults (16+) to be dedicated Field Grooming? 
(Gina) 

• Grooming Video (April/May)  

Directors 
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Time Item BOLD = New Owner 

Volunteer: 

• Dibs 4 ACC Session - done 
• Dibs 4 Batting Cages – New this year- done 
• Tournament Dibs available May 1st - done 
• 2023 Trusted Coaches (Travel)     
• Dibs needed for Picture Day Swag tables  
• Make sure sign ups for DIBs have a sign in and out @ 

Tournaments        
• Katie volunteer fee, will need to do 10 hours or will be charged 

350.                              

Scheduling: 

• Bylaws Meeting w/Attorney Update – Next Steps 
• Scheduling H*** (May 1st)  
• Player who torn ACL – coaches Vote Full Refund except for 

Travel tryout fee - Approved 

 

Travel:  

• Travel Updates – MYAS Fun 
• Booster Raffle Tickets – $6200 

o Brayden P raised $300 
o Booster Event was a blast for the kids.  

• Rising Stars Program Feedback 
o Travel was canceled because of the Snow Storm 

 Make up proposed for rescheduling the travel 
portion.  

o In House level was great. Awesome feed back on the 
event.  

o $1,000 check was presented. 
• St Francis Tour: Mailed in check 
• MYAS: mailing a check for tourn fees.  

T-ball to 8YO:  

• Teams Forming – assembled and communicated out 
• Need Coaches 
• Equipment Hand Out 
• Celebration Planning – secured the face painter, working on 

fundraising requirements, look at marketing swag 
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Time Item BOLD = New Owner 

9YO-12YO In house: 

• Draft Update - done 
• Coaches – done working on assts 
• All Equipment Delivered - done 

13YO-18YO In house: 

• Evaluation Date 4/16? 
• Volunteers at oak view (Set up night before?)  
• How many teams? 2 @13; 3 @ 14/15 
• Head coaches will help out as well.  
• Motion: buy a $50 GC for DSG – Approved 
• Draft – 4/19/23 @ Sara’s house 
• 33 sandlot registered so far (closes May 14)  
• Motion: buy a plant ($100) for Aidan Grandma passing – 

Approved 
• FLAA Plaque – Sterling or FAST Signs – amount TBD 

Sponsorship/Fundraising (Olivia & Board) –  

• Scholarships vote Essay 1, 2, 4, 5, 7; Motion to add the 5th 
scholarship (2500) - Approved 

• Brainstorm Sponsorship Application Process – WE GOT ONE! 
• 2023 Fundraising – on Tournament Dates                     

Cane’s 6/3, Chipotle 6/24, Panera 7/11, Texas Roadhouse 
TBD; Zupa 4/26 4- 9pm 

• 2024 Prospects – Papa Murphey’s, Jet’s, Kwik Trip  

Batting Cages:  

Place in outside closet for access to coaches. Coaches who use 
cages have to put it back. (access to the lights have access to 
machine)  

o DIBs: separate ones for pitching machine. (Olivia) 
o Gator – potential fixing (Tuned Up) Ray, Dan, Steve 

Adjourned at 8:15pm 

 
-8:30pm Adjournment Gina 
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2023 Tournament Dates 

ATOWN Tournament  

(Sunshine, Hidden Creek, Shadowbrook, City 7) 

June 2-4th, 2023 

FLAA Tournament - ASN June 23-25th 2023 

Celebration Tournament - Sunshine July 8th 2023 

All-Star Game - Sunshine July 11th 2023 

Sandlot - ASN August 5-6th 2023 

 

Other Board Commitments 

HS Team Opening Day April 29th ? 

Travel Picture Days May 1st  

In-House Pictures Days May 23rd and 24th  
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