AYS Football Meeting June 22, 2021-Vets Club @ 6pm

Roll Call-Call to Order at 6:08pm- Chris, Cody, Ryan and Shelly

Treasurers Report- $9, 206.85

e Expenses—none
e Deposits —none

Old Business

e Reschedule - date to go to shed to sort and toss old pads- Shelly and Chris- 7/8 at 6pm
e Orders- Board voted on each item below
o Decals (Lou’s)- matches standard eagle logo design and will be $5 for a 2 packs
o Pads (Lou’s??) 10-XL & 10XXS — Cody- Schuetts are $45 — checking to see if they have 2XXS-
Cody will order ASAP
o Signs for yards- thru sign depot- plastic reusable- “AYS Football registration now open” with
website if possible. min order 25pcs-total $156.25- Ryan will order ASAP
o Line Mats (4) & Dry Erase clip boards (4) — Ryan will order S 486.04
o Socks — knee length-Cody will get mock up with more maroon- min order 100- total pending
on mock up design and will review next meeting
o Mouth guards- Cody will order 100pcs through Lous-left overs will keep thru next year
o First aid kits-Athletic tape/vet wrap/Sterile strips/finger splints, inflatable cast/air splint and
reusable ice packs Shelly will get total and run past board for vote for next meeting
o Ear pieces, clips and chin straps- Ryan will look up and vote next meeting
e Supplies pending on shed check

o Belts
o Balls- midgets & PW 5 each-worry about later but still get this year?
o Tees

o Large igloo water coolers
e Coaches
o Final volunteer list- could do more coaches but minimum 4- ask in registration email
e PW- Reed, Wilkins, Baxter, Staats
e JM —Jess, Flesner, Hasenauer
e Coaches meeting will be July 6™ @ 6pm at Vets
e Practices will be Tues & Thurs beginning 8/3, 5:30-7:30
e (Concessions-
o Has Michelle spoke with Shada? — no, she will reach out in August per Shada
= |f not, reach out before school is out
=  Get keys and concession contact/instructions
e Apparel — DT Shirtified- Shelly will have options 7/12 for voting- if options are voted on and good,
open ordering from 7/12- 8/12 so we hopefully have shirts for first game-will do “football mom”
design and % zips and joggers this year along with t-shirts, long sleeved tees, and sweatshirts and
create website ordering



Camp- dates are set for 7/13, 7/15, 7/208& 7/22 - 5:30-7:30
o Ryan and Cody will arrange with school
o Shelly will send email 6/25 and close camp registration 7/9 to allow enough time for shirts
to be ordered
Shirts may come from DT Shirtified or if not enough time, CSi shirts in elkhorn
Cost would be $25/kid
o Michelle suggested ordering gold shirts for camp this year-Michelle and Shelly coordinate
design and be ready to order once camp registrations are in
League Registration-
o registered as 2 teams
o registration opens 7/1 -post deadline as 7/20? Hard deadline 7/30, Cody checking on late
registration date because none were listed
o Rosters need to be finalized by July 30
o Shelly will send registration email and post on FB -also include to email if interested in
coaching
o Fees for both teams are $1600- Shelly will request payment from BOD
Volunteer Requirements
o BOD taking suggestions/requirements will hopefully be decided by July BOD meeting-
probably too late to be listed on registrations
= Depends on how many home games we have each season, more volunteering may
be needed
o DIBS will be set up for football volunteer
o Michelle will set up once game schedules have been released
o needs to cover code of conduct and volunteer expectations- let’s discuss to make sure we
are all on the same page.

New Business

Pool party tentatively 7/23 for season kick off -student and parent meet and greet- Cody will call
pool and report back at next meeting
Insurance needs to be sent in to Great Plains by 7/15- Shelly will take care of

MANDATORY Parents meeting set for 8/9 @ 7pm at the stadium

Michelle will check with Traci Quinn on concession protocol

Shelly will check with Marti on concession cash bag numbers

Coaches training due by 7/30, will go over at coaches meeting 7/6

Weigh ins from 8/2-8/19 cost is $4/athlete

Parent forms due at time of weigh ins

First game of the season will be 8/22

Cody will make sure that teams are playing together (coaches on both teams)
Practices start 8/3

Open Forum

Nothing at this time

Next Meeting : 7/12@ 6pm @ Vets




