FHS SOFTBALL BOOSTER MEETING
Wednesday, March 29", 2023

Attendees: Scott Hughes, Tricia Peterson, Shelly Lickfelt, Crystal Mittelstadt, Danielle Mair, Zach Goring,
Matt Flanagan, Megan Qistad, Amy McMahon, Paul Harrington

Call to order: 6:57 p.m.

1. Treasurer report: $23,292.03 balance
a. Donations
i. Dakota Electric
ii. Dan Berdan
iii. This Little Pig Catering

2. Approve previous minutes
a. Motion to approve: Danielle, Matt 2™

3. Review voting results via email string
a. Pitching Machine and 3 dozen machine balls: unanimously approved

4. Social night
a. Confirmed for Friday, May 6™ 6-9 p.m. — Castle Rock Bar & Grill
b. Friday, April 28" 6-9
c. Save the date to be sent by email — Shelly to add to social media sometime closer to
after the Steak Fry

5. Steak Fry update/planning

a. 4/17 ticket/money collection at pictures
i. 4 boosters with laptop to collect: Crystal, Scott, Danielle, Megan
ii. Turnin unsold tickets

b. Suggest to-go area at VFW to compile orders —ask VFW for suggestions

Sign up genius creation for work shifts and 80 dozen desserts

d. Donation requests
i. 2 sided tickets for raffle, manilla envelopes — Amy McMahon to purchase
ii. Seniors handle raffle shift and money — 2 juniors to accompany senior with

raffle for each shift

6. Pizza Double Header Day
a. Ask about donation update structure — lower quota or higher percentage?
b. Sell water and pop and other drinks for our profit — Danielle and Matt to coordinate

7. Field Improvement Day
a. TBD (adjusted from April 4™)
b. Booster should coordinate — Zach Goring will take lead for determining day and field
improvement tasks



8. Youth Night — FGFA

a.
b.
C.

9. Other
a.

h.

Friday, May 5™
FGFA providing some food for event
Benny L. will create poster — and attend for pictures

Mankato Hotels
i. Scott was able to block for team
ii. Shelly will try to block for parents (update: not available, parents will have to
secure own rooms)
Player yard signs — Scott to collect electronic pictures and coordinate purchase with
Crystal
4/29 Randy day — girls will wear purple accessories, etc.
Teacher Appreciation Night — 5/11 game against Burnsville
i. $25 gift card, player tribute sheets (captains and managers to coordinate) — give
teachers at least week notice for game
ii. Present by 4:15 to be respectful for 4:30 game time start
Senior Night —5/15
i. Juniors coordinate gifts for seniors — Shelly to give heads up to Juniors on varsity
Game/bus snacks food
i. Booster coordinate food for Mankato, Shakopee away trips, Austin, Lakeville
tourney for JV/10/9
ii. Scott and Matt will handle Lakeville tourney snack bags
iii. Matt to coordinate food orders for buses/travel games
iv. Could suggest to coaches that girls coordinate snack bags if wanted on each
team
By-Laws update
i. Shelly to take first pass at redline
Booster meetings — quarterly going forward unless needed

10. Field projects — Zach to coordinate as needed

a.
b.

Storage unit — obtaining quotes for review
Fixing cement dugouts

Motion to adjourn: Shelly 1st, Matt 2™



