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BOARD OF DIRECTORS MEETING MINUTES
March 11th, 6 P.M. 
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Voting Members Present: Jaime Harris, TJ Duffy, Shane Marino, Nicole Young, Kathryn VonArb, Hannah Woller, Jerry Thomas, Travis Froemel, Melissa Thiry and Podge Turnbull
b. [bookmark: _Hlk90377524]Voting Members Absent: Pam Rasmussen
c. Staff/Guests: Carrie Romsos, Pat Sheehan & Charlie Woller 

3.)     Motion to Approve the Agenda: Melissa made motion to approve, Jerry 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of December Minutes: Kathryn made motion to approve, Hannah 2nd. Motion passed.
5.)     Treasurer’s Report:
i. January & February Statements provided for review.
1. Approval of Financial Report: Jerry made motion to approve, Kathryn 2nd. Motion passed. 
6.)     Executive Director Report:
a. Maintenance Hours – Pat will begin hours “on call” basis going into the spring/summer season. Dan will continue with ice maintenance.
b. Donations – Jill & Andy Bonicatto have donated $1,000 to HSC.
i. Donation for Dryland Performance Center at HSC – Tim Kronberg has pledged to contribute $150,000/2 year or less to complete project. Carrie & Pat in communication with engineer regarding building structures and plans to move forward. Motion made by TJ to proceed on plans, Shane 2nd. Motion passed. 
ii. Solar – will know in April if Solar Grant has been approved. 
c. Summer Schedule – Carrie is continuing to work on marketing and release of summer ice opportunities.
7.)     Committee Reports:
a. Building & Grounds
i. Sock for air exchanger – heat exchanger is here! 
ii. Trophy case South Rink Lobby – Carrie will discuss with Pat on location of yearly trophies to be displayed. 
iii. Offer from Al Johnson to help donate time to work on configuration of breezeway between rinks. 
b. Fundraising 
i. Purse Bingo – Sat. April 20th 
1. SOLD OUT – in less than an hour 250 tickets sold! 
Monday, April 15th 4 pm chairs & table set-up
ii. Treeland’s Tuesday Night Meat Raffles – 11 spots each board member sign up to host one night (gather kids to help) /$100 voucher for group to be used towards food/drink
iii. HSC Banquet – Saturday October 12th
iv. Cranberry Fest – Signs – Thursday, Oct. 3rd/Parking – Sat. Oct. 5th
c. Events
i. Great Fire Tournament – March 23rd 
1. Beer Trophy needed.
2. Bar – Hannah & Stacey/Food – Michelle 
ii. Wresting – Saturday, April 27th 
1. Posters are up!
2. Chairs will need to be arranged and are still available from Bingo.
3. Tables will be removed after Purse Bingo/Bar will be left up.
d. Figure Skating Report:
i. April 6th & 7th FS Show – Extraordinary Playlist
ii. 22 skaters participating
iii. Special Guest Skater
iv. Cory will remove NR ice after FS shows are completed.  
v. Request for ice schedules to be clear and posted in lobby for NR & SR assignments.
e. HDC Report:
i. March Meeting Summary provided by Podge. 
ii. HYH Handbook 
1. HDC has been working on creating Hayward Youth Hockey Handbook to be implemented going forward. HSC Board will submit any suggestions by Friday of this week if needed.
2. Motion to approve made by Hannah, TJ 2nd. Motion passed.
iii. Equipment Room 
1. Leslie Steidl has been our equipment mgr. for the last few seasons. She has completed her spring clean-up of the equipment. This season will be her last. Need additional process for equipment to be donated/discarded unusable, etc. 
2. Ian Hansen will be headed up LTPH equipment returns on March 28th. All skaters will sign up for new rental for summer if needed.
8.) Little League:
a. Registration closes March 22nd.
b. Player evaluations March 23rd.
c. Request for LL Committee chairs list – Melissa will provide next meeting.
9.) Flea Market:
a. Indoor is Sold Out
b. New this season Food trucks. Need a couple of picnic tables. Open adult softball bathrooms for Monday’s. 
10.) Ongoing Business:
a. NR Heaters – propane/natural gas will be reviewed for proper temps.
b. SR & NR Heaters in penalty box – Carrie will request Pat to put small timer operated heaters in both boxes.
11.)  New Business:
a. Potential Girls Summer hockey Camp 
b. Annual Board Member Meeting – May 13, 2024
i. 6 BODS up for term
1. TJ, Kathryn, Melissa, Hannah, Pam, and Nicole 
12.) CLOSED SESSION
13.) Adjournment: Motion made by Jaime to adjourn, second by Hannah. Motion passed.  

Next Meeting: Monday, April 15th 6:00pm (Please come early to help set up tables/chairs for PURSE BINGO fundraiser)
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