ARAA Football Board Meeting
Sunday, November 16th, 2025, 600PM

McDuffs
BoArRD MEMBERS
PRESENT Mitch Lonnee, Commissioner PRESENT Tony Bizal, Youth Tackle Director 4™-6™ Grade
PRESENT Kirk Erickson, President PRESENT Todd Ryther, Middile School Program Director
7th & 8th Grade

PRESENT Ann Colford, Treasurer ABSENT Jason Theisen, Volunteer Coordinator
ABSENT Kris Anderson, Secretary & PRESENT Adrian Steinbach, Communications

Communications/Website Director Coordinator
PRESENT Crystal Roseth, Sponsorship Director OPEN, Sponsorship Coordinator
PRESENT Brandi Sharp, Concessions Director ABSENT Meghan Calvin, Concessions Coordinator
PRESENT Kyle Meyer, Equipment Director PRESENT Abby Kremer, In Season Equipment Coordinator

OPEN, Offensive Coordinator OPEN, Defensive Coordinator
PRESENT Mitch Lonnee, Flag Director K-3 Grade ABSENT Bonzo Black, Flag Coordinator
ABSENT Felicia Masters, Uniform Coordinator OPEN, Program Development Coordinator
PRESENT Bo Wasurick, Anoka Head Football Coach PRESENT Jason Sufka, Player Safety

(High School Proxy)

ADDITIONAL ATTENDEES:

Minutes Attachment/ Actions

Meeting began

Call to Order e Mitch calls to order at 603

e Mitch Motions to approve
e Crystal 2™
e Allin favor, motion approved

Secretary’s Report

e Mitch Motions to approve
e Kyle2™
e Allin favor, motion approved

Treasurers Report

Big Board Updates e Facility update - Getting new appraisal results back in November

Board Business

Defensive Coordinator

Open Positions Offensive Coordinator
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Minutes

Attachment/ Actions

Program Development Coordinator
Treasurer
Sponsorship Coordinator

Recap of the season

Meeting with MYAS and other associations
Open coaches applications sooner
o Email last years coaches/parents with application link

End of Season Surveys

62 Responses
Overall great feedback

Board Spots Opening

Middle School Program Director
Concessions Director
Secretary, Communications/Website Director

Food Drive

All sports invited to participate in this community food drive

Pumpkin Bowl

Bring 1 non perishable item to donate to the community

Wishlist

Creating wishlist of items needed

Reports

Secretary/Communicati
ons

Following a review of year end survey feedback, the website
pages for each program have been updated fo provide clearer,
more detailed information specific to each program level.

Email communication with emphasis on supporting newer grades
to ensure families receive fimely and comprehensive information

Please send key dates my way once you have them locked in so |
can add to the websites

Adrian
Steinbach

President

I would sfill like to stay on and help the board, but maybe noft stay
in my current role. Will discuss with Mitch
No other updates, thanks everyone for a great year

Kirk Erickson

Uniform Coordinator

N/A

Felicia Masters

Concessions

Invoice for tumblers, extra fumblers in shed

Meghan will need card - Ann looking into this

Email hand off to Meghan - Brandi to complete

Some drinks in shed - donate to basketball - Crystal will complete

Brandi Sharp

Youth Tackle Program

Sefting up a year end coaches meeting to discuss how things
went grades 4th-6th

Tony Bizal

Middle School Program

No Update

Todd Ryther

Treasurer

Cutting checks to paid coaches

A lot of small charges will be coming out Dec 1st for families that still have

a remaining balance

Ann Colford
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Minutes Attachment/ Actions

e Need to pay Baseball $438 for trailer repairs

e Need profits from Tornado Alley sales at Pumpkin Bowl

o  Crystal will grab the money and get it to Ann

e 6 families did not complete dibs

e New Rep for Riddel

e No reconditioning this year

e  Willneed to buy more helmets to replace those expiring
Equipment e Toss old Anoka pants that have been stored for two years Kyle Meyer

e Email remaining families fo furn in equipment - Adrian to complete

e Kyle will work to tfransition role to Abby and stay on as needed

Volunteer e N/A Jason Theisen
Flag Program e Met with Pact athletic director to potentially join our program Mitch Lonnee
Sponsorship e Thank you cards next month for sponsors Crystal Roseth

e Middle school T Force will be starting in a few weeks. Working with
schools to get a designated bus to bring kids from middle school
to the High School

e Looking for a new Defense Coach

High School Coach Bo

Next Meeting Date: e No meeting until January 2026

Meeting Adjourned at 7:08pm

e Kirk Motions to approve
e Brandi2™
e Allin favor, motion approved
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