Rogers Royals Face off Booster Club
Meeting Minutes:  8/14/2024
Meeting Called to order at 6:30pm - Adjourned at 9:35pm
Members Present:  Sara Weis, Scott Kottke, Amy Knott, Emily Achterkirch, Sarah Nuernberg, Sara Vukich, Amelia Hobbins   
Members Absent:  Lois O’Brien, Dave Brown
Others Present:   Monica Gerdes, Adam Hauser   Guest:  Pete Waggoner via Zoom (MN Hockey TV)
Guest – Pete Waggoner

· Representing MN Hockey TV.  LiveBarn purchased them. They would like to bring on Rogers for High School streaming.  Coaches tool is strong and competition with Instat.  Live in game stats, video and data. Adam shared it is like getting a college pro-level tool brought into a HS.  $2450 per team per year.  Access is given to D3 colleges, USHL, etc.  Tags everything, face off wins, zone entry, etc.  Players can create highlight reels themselves similar to Hudl.  
· Live announcing is available for $250 per game.    Program and game sponsorship options are also available.  Everything is ala carte.  Can charge for up to 6 sponsors per game.  Also can have sponsors for player of the game or play of the game.  They sell and close the sponsors.  
· Can do multi camera views.  Sections play is included and they pay for productions of all sections games.  
Secretary – Sarah Nuernberg 
· Reviewed July meeting notes – Motion made to approve, seconded.    
Treasurer – Open  
President – Sara Weis
· HockeyTV - Instat renews at the beginning of September so would need to make a decision quickly on MN Hockey TV Coaching tool.  Coaches need to discuss and decide.  Leaning toward yes on the livestream, maybe on coaching tool.  Need to think about if sponsorship ads could be an add on to the program sponsorship drive or separate.  
· Sara Vukich will be added to the accounts and Jeff Sherf has been removed.  Need to continue to find a person to fill the critical Treasurer role.   Square account has been established. 
· Next arena commission meeting is September 30th
· RYHA Kick-off event is September 15th.  Dave and Emily doing the dunk tank 3:30-6pm.  
· September and October will be planning with the youth for in season events.  
· Parent meeting to be held in September, date TBD.  
· Captains practice dates are set and in the spreadsheet on the G Drive.  
· Ice is set with the rink.  Practice times need to be set between Emily and Dave.
· Picture schedule and dates need to be set.  
· Discussed current budget projections and year end cash balances along with fundraising projections.  Plan to finalize budget at September meeting.  
Vice President – Sara Vukich
· N/A
Boys Director – Scott Kottke
· N/A
Boys Coach - Dave Brown 
· N/A
Girls Director- Lois O’Brien
· N/A
Girls Coach - Emily Achterkirch 
· Looking for a goalie coach, last years in not returning.  Open to recommendations.  Working on another coach as well.  

· Apparel orders are being collected on the G sheet.  
Fundraising Directors – Amy Knott
· Golf event held August 10th, beautiful day.  Less teams than last year.  Will net around $8200 total.  Some unexpected costs. Even sponsor, 2 beverage cart sponsors and 3 $500 sponsors helped a lot.  30 teams last year, 20 this year.  About $3000 less raised. May want to consider a Friday or Monday vs. a Saturday next year.  
· Wine tasting event – May rebrand to Safety Meeting Sampler.  Amelia shared graphics and ideas around additional fundraising at event.  Also discussed cake decorating event, corporate giving/matches and other events for possible income to supplement larger events.  
Next meeting:   RHS Media Center – September 11th, 2024 @ 6:30pm 
