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	Date:  January 17, 2022 at 6:30 PM
	Location:  Legion	
1. Call to Order
2. Additions and/or corrections to the agenda
3. [bookmark: _GoBack]Approval of minutes from the meeting held on December 06, 2021 (abstain due to absences: Jim Iliff, Robb Svoboda, Randy Kruse, Angie Strain)
4. Treasurer’s Report (Peterson)
a. Financial Recap
b. Payment Dugout 
c. Dakota County Grant Funds Usage

5. Training Facility (The Dugout) (Thurmes & Peterson)
a. Update contract assignment to Hastings Softball Boosters

6. Sport updates & Registration details
a. Traveling Baseball 9-15U (Stoffel)
i. Registration – status, tryout dates March 26 & 26
ii. Hosted baseball tournament 
1. June 3-4-5 for age level 14AAA
2. June 17-18-19 for age level 15AAA
b. VFW & Legion (Svoboda)
i. Registration –open & close date
c. Traveling Softball (Thurmes)
i. Registration –  status
d. In-House Softball – registration time line

7. Volunteers / DIBS (Meyers)

8. Social Media / Website (Kruse)
a. Website - update
b. Facebook
c. Board training to schedule in January 2022 for website

9. Roles & Responsibilities for Board Members (LeFlay)
10. 40th Anniversary Celebration

11. New Business
a. 

12. Scheduling of Next Meeting:        February 15th Tues at 6;30 PM  	     March 8th Tues at 6:30 PM

13. Adjourn
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