AYS Football Minutes for 7/12/2021
1. Call to Order @6:07- Cody, Ryan, Chris, Michelle, Shelly and Jeff
2. Treasurer’s report- $8,537.84
a. Disbursements 
i. Registrations $1600, fees went up this year
ii. Yard Signs- $156.25
iii. Equipment- Mats & Clips boards -$512.76
1. Motion to pay- Motioned-Shelly, 2nd- Michelle- All were in favor
3. Old Business
a. Equipment shed supply update-Chris and Shelly tossed old shoulder pads, too worm to donate
b. Camp
i. Enrollment #’s
1.  late registrants will be accepted
a. Print forms to have at check in
ii. Camp shirts
1. Design is done, waiting for final camp numbers and Shelly will order
iii. Game plan for tomorrow
1. All coaches will be there
2. Michelle and Shelly will help check in and take forms/payments
3. Shelly will make facebook post to make sure athletes bring their own water bottles
c. Athlete Registration
i. Where we are currently with numbers
1. 9-JM/12 PW
ii. Deadline is 7/30 but announced as 7/25 for late registrants
d. League Requirements
i. Team registration (DUE 7/17- NO EXCEPTIONS)-Cody 
ii. Background checks (7/30- NO EXCEPTIONS))-Cody will check with AYS BOD
iii. Coaches training (7/30- NO EXCEPTIONS) 
1. Registrations may have to be paid before 2021 season is available-Cody will check
iv. League Registration payment(7/30)-Shelly will request this week
v. Team Rosters finalized in Tourney Machine (Due 7/30)-Cody 
vi. Field availability (Due 8/8) – Cody is working with APS and has submitted HS home game dates to GPYFL
vii. Coaches listed on both teams with GPYFL and Todd (ASAP)
1. Cody sent Todd info, listed him and Ryan on both teams 
viii. Weigh Ins (8/2-8/19)- need to schedule thru GPYFL
1. Tentatively scheduled for 8/10- depends on league sing ups and not available yet
ix. Insurance- Done
e. Volunteer Requirements
i. Any questions?
1. No board member or BOD member has received any concerns from football parents
f. Orders
i. Decals
1. Voted on new decal
a. Cody motioned, Ryan 2nd- all were in favor
ii. Pads
1. Cody ordered pads from Lou’s and they will invoice us, he does not have total yet
a. Motioned made to pay invoice when it comes- Cody motioned, Chris 2nd-all were in favor
iii. Socks
1. Cody presented sock options – Ryan motioned, Cody 2nd- all were in favor
iv. Mouth Guards- Cody ordered 100, will be in by equipment check out
v. First Aid Kits – Shelly 
vi. Ear Pieces, chin straps
1. Ryan said it’s hard getting ear pieces for specific helmets. We have 5 in the shed that we can use for parts because they are also missing parts
2. Chin straps- Ryan ordered a handful of the Schutt ones to have on hand in the tool boxes 
vii.  Igloo cooler-they are missing from the shed, no one from last year seems to know where they went. We will revisit that at another time since we aren’t sure if we can refill bottles bc Covid
viii. Tees
1. There are enough from camp but Chris will pick some more up
ix. Balls
1. There were only 2 PW balls and 3 or 4 KM balls
a. Chris will buy some more
g. Pool Party
i. Pool is reserved
ii. Times is from 8-10pm on Friday 
iii. Families welcome? Depends on pool capacity and rsvp- Cody will check pool capacity
iv. Will do snack and Gatorade
1. ____________ will do snacks
2. Jeff will grab Gatorade
v. Post on Facebook as an event- Shelly 
vi. Send email - Shelly
4. New Business
a. Set equipment check out dates
i. Board AND Coaches must be there
1. 5/6 grades on 8/5 after practice
2. 3 -4 grades on 8/7 after practice
b. Parade
i.  Sunday 8/1- meet at practice field at 3:00
ii. Shelly will buy vinyl tablecloths 
iii. Jeff will see if we can use tractor and hay rack from Wilkins
c. Are we doing athlete pictures
i. Shelly will take pictures 
1. 8/19 at 5:30 before practice
2. Shelly will print order forms and coaches will hand out at parents meeting the week prior
d. Mandatory parent’s meeting
i. 8/10 @ 7:45 after practice
ii. Send email- shelly 
e. Concessions
i. Michelle contacted the school- Shada
1. 40/60 split
ii. Michelle will ask Traci Quinn if needed
iii. Shelly look through Marti’s notes on cash bags needed for concessions
1. Cash bag of $250 was suggested by Shada
iv. Michelle -get key that works for the bathrooms and concessions
f. Schedules
i. Once schedule received…
1. Michelle to set up Dibs for volunteer requirements
2. Shelly to update website calendar
3. Shelly send out email and facebook update with schedule information 
4. Shelly to send out dibs to parents once Michelle has set up. 
g. AYS BOD MEETING 7/28
i. Ryan will be there
ii. Any concerns or questions we need to be taking to them?
1. None at this time
5. Open Forum
None at this time
6. Next Meeting 
a. Sunday 25th at Staats 7797 CR 13, Arlington at 2pm
7. Motion made by Cody to adjourn at 8:07, 2nd by Shelly – all were in favor





