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MISSION

e  Provide a safe, fun, and affordable youth hockey experience for all members.

Instill and support family values guided by respect for oneself and others.

Create an environment that emphasizes progressive skill development necessary for success.
Educate, understand, and respect various levels of competition.

Hold the game of hockey in high regard, along with its players, coaches and parents.

Develop friendships that last a lifetime.

BOARD MEMBER ATTENDANCE
Amy Andrys (P) Wes Kurszewski (T) Sarah Knuth (S) Matt Gillette Traci Graf Matthew Havlik
Yes - Yes - Yes - No - Yes - Yes -
Scott Johnson Steven Lewis Eric Mellott (VP) Jena Millard Tim Noethen TBD
Yes - No - Yes - Yes - Zoom -~ ROLL CALL -
OTHERS IN ATTENDANCE
Justin Potter TBD Curt/Joan Kent Roberts
Past President Director of Hockey Guest Guest Guest Guest
ROLL CALL - ROLL CALL - Yes - Yes - ROLL CALL - ROLL CALL -

Call to Order @ 6:06
Approve September Minutes - M1 EM, M2 JM
Guest Updates (25 minutes) -

o

o

(o]

C, J - donation

Annual, recurring scholarship for a youth hockey association - does not want any part in deciding
who would be in need of the money
e Remain anonymous!
Whatever the board thinks is best - including registration fees, gear, etc.
Prefer an electronic transfer - WK has contact information
Big Riverkings fan, season ticket holders and travel to watch the team
How to handle “leftover money”?
e Letitroll over, handle it how we see best
Donation for this year before the end of the calendar year, years to come maybe Augus

Danny Heath - Project Hockey - via zoom

From AZ-started because he wanted to do extra work for hockey and so did what he could at
home, then started recording short videos and shared with local association. During covid it
really “exploded” and so he created the app.

Short videos that can be done with minimal equipment, about 15 mins. Kids watch and do and
then answer some questions about it so they understand what they did and why

Partnering w/ them just means directly sending the app to the skaters. Players pay only $9.99
then.

Easily affordable and accessible for all skaters so they can help develop at home, on their own.
No cost for association to be a partner

Coaches get free membership so they can connect w/ players. He creates a code for them; they
just need to sign up. Also a Goalie track for free, lessons for at home, mindset, recovery, hockey
IQ. Players make their own account too, but 9.95/mth. for life of membership. 2 siblings could
share it but only track one results

Kent Roberts

Speaking on behalf of his son, KR, won’t be at tryouts due to injury and surgery
e See document

e Group UPDATES (5 minutes)

(e]

Rec Center


https://docs.google.com/document/d/1_KuctpBNeV_bu20q_FCatFCeM1QHHVnvPsx28HCGKJo/edit?usp=drive_link
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m Rate increase goes into effect right away
e $135/hour
m Zamboni missed a couple of times, getting figured out
e 3 mite parents are training and 5 between squirt and peewee
e Get a list of people who are trained
m Identify concessions managers once teams have been made - full dibs
e One or two per level - get to JA when we know
o Director of Hockey - TBD - Have a liaison, at minimum, by November 1st (main contact person)
m EM will stand as liaison until further notice

e Exec. & Standing Committee Reports (60 minutes)
o Executive
m Allin other places!
o Finance/Fundraising/Marketing
m Allin all, in good shape
m  Money Market Account
e WK reached out to JD about a meeting
e Wrote a check for 6 ice payments, a check to WRFSC, a check to Colin
m  Subscriptions - Live Barn, Ice Hockey Systems, Hockey IQ program
e Project Hockey (Danny Heath presentation)
o $9.99/player/month
e iPad from grassroots grant
o  Film study - collect clips - Live Barn?
m Riverkings have an app, could we piggy back off of that?
m VEO - app (only soccer?)
e 1 camera is estimated $1600-$1800
Where are we willing to invest some money
WK motions up to $3,500 for Project Hockey for our 10U - 14U players (6 months)
o We paid $3,000 for DoH last year, not paying that this season
o Could we still extend this to our Bantam families (budget on the high end for this)
o Budgeting for this amount to have money allocated- pending player usage
o M1-WK, M2-TN, all in favor, motion carries
m WK term ending in April - willing to transition new treasurer
e Prefer to start that now rather than in April
m IRS Update - cleared of penalty fees! Yahoo!
e Ouirfiscal year ends the end of May
e Taxes are taken care of
o Membership
m  Cultural Liaison - SL - working on updated description
e Will meet with Board to present what he plans to meet with the teams on with onboarding
once teams are established
o Program/Player Development
m  Squirt/Peewee team sizes/tryouts
e Will have raw data
e Zero score - statistical method for removing bias
o EM will be there to keep track of which evaluator is “evaluator 17, etc.
m Coaches - review applications and choose (?) head coach for each level
m Potential for a “Phone a Friend” LTPH type event - Exec member can give a run down
e Greatidea! Table it to a future time this season
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m Bantam player possibility to skate with peewees 1 time per week (MH)
e SWCYHA Bantam team was disbanded, skater is not playing with a different association
and wants to skate with peewees to keep up with skill

e Old Business (10 minutes)
o Tournament Committee - start to get one formed

e New Business (20 minutes)
o Return to the Game Course (AA)
m  Check in email
Concessions Managers - check in with old and recruit new
Zamboni Drivers - list and get people trained
Mite Jamboree
m  Web Launch
m Registration
m Payment Intake
Clothing Order
Pictures
m  November 3-5th
o Look into an inclusive hockey night

CLOSED
e Voting Results: Motion to host 3 squirt teams this year M1-TG, M2-EM, 5Y-4N, motion carries
e Motion to host 1 Peewee team (roster) with tryouts M1-WK, M2-MH, 6Y-3N, motion carries
e Next Meeting: November 18th @ 6 PM @ SWCRC
e Top Three Takeaways
o Annual donation for youth hockey
o Different subscription possibilities
o Team formation discussions
e Adjourn @ 9:25

Agenda ltem Action Responsible and
Date

Subscriptions Find out what we have at the
rink already and a list of others
that would good

Onboarding - SL submit to board first! Tell Steve
Tryout reminders Blast
Bantam skater Type of registration - USA

hockey number

Blast - tournament committee

“On the Bench”:...
e Skater request, do coaches have to do “home duties”
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