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Club Policies 
Volleyball Program Philosophy 

Our volleyball program philosophy is to develop the volleyball skills of girls in the Fargo-Moorhead 

extended area. Our mission and the mission of our coaches are to help players learn life lessons and 

develop positive character traits through volleyball. Our club is a community-based, non-profit 

organization committed to training and developing student athletes through competitive participation in 

the sport of volleyball. 

Specifically, we want our players to: 

1. Have an opportunity to develop skills that will enable to excel and compete successful at the 

school level, regional and/or national level of youth volleyball. 

2. Have a solid foundation of fundamentals, technical skills and team strategies to help participants 

as athletes and as individuals, learning positive lifelong traits such as sportsmanship, leadership 

and cooperation. 

3. Reach their maximum playing potential through positive coaching and community support. Our 

players will be challenged to excel for personal growth and for the betterment of their team, 

organization, and communities. Players need to love the challenge in order to put in their best 

effort, love the process not the results. 

4. Understand that fun is a by-product of hard work. When you work hard in a team setting you 

will achieve individual and team improvement. Competitive spirit is a motivating force behind 

hard work.  

USA Volleyball Membership 

RRIV is a member of USA Volleyball (USAV) and the North Country Region (NCR) of USA Volleyball. USAV, 

a non-profit, non-government supported organization, sets the standards at all levels from the National 

Teams to the youngest and oldest age groups in indoor, beach, grass and Paralympic disciplines for both 

genders. As a member of USA Volleyball, RRIV adheres to all rules and regulations set forth by USAV and 

NCR. More information is available at https://www.ncrusav.org.  

Team Selection 

Red River Infinity Volleyball will evaluate the players. The evaluators will be determined by the RRIV Club 

Director. Final team placements will be made by the RRIV Club Director. It is required for players to be at 

tryouts. Any exception to the tryout policy will require approval by the Club Director. 

Teams will be comprised of selected players from NCR region who will contribute and subscribe to the 

rules, philosophies and goals of each team. The team will be based upon player skill level, athletic ability, 

attitude, ability to understand roles as well as the concept of being a team player. 

 

https://www.ncrusav.org/
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A team must have a minimum of 8 players and a maximum number of players as listed below:  

● Select Teams - No more than 10 players 

● Regional Teams - Strive to have 10 players or less 

● Local Teams - Teams will be structured based on players available. 

All team placements are fluid, as team needs and player ability are assessed throughout the seasons. 

Coaching and Playing Philosophy 

Practices are the time to improve skills and work on new concepts. Fundamentals, emphasized through 

positional training and small group work, are used to develop proficient offensive and defensive tactics. 

An “equal play philosophy” does not apply in many situations. If the player does not, for whatever 

reason, fulfill their obligations on the court, it is the coach’s right to substitute them so that the team 

may achieve its goals. Players are expected to perform certain roles on the bench as well, which greatly 

contribute to the success of the team. 

As there are varying levels of competitions, there should be varying levels of expectations with each 

event: 

1. During Pool Play:  Players at a developmental level should expect reasonable playing time within 

positions across the day’s collection of games, not in each game or match. 

2. During Tournament Play:  The level of competition may warrant a different player rotation than 

that of pool play. A player may have limited playing time.  

3. Playing time for Select and Regional players will be determined by the coach. 

Due to the nature of volleyball positions, a player may play only front or back row. If it is the player’s 

belief that they are not being treated fairly and playing an appropriate amount, the player should 

discuss it with the coaching staff. The coaching staff sees your child at each practice and may see 

something that parents do not. Parents and players should remember that playing time is earned. The 

players, by working hard in practice to improve skills and consistency, will determine how much playing 

time they will get. 

Tournament Information 

The location and number of tournaments are set every year by the club director. The club will guarantee 

a minimum number of tournaments, based on each level of play. The number of tournaments is 

determined each year and can be found on the website prior to the start of the season. 

Individual tournament information will be made available as soon as it’s received but often times the 

play schedule is only available the week or days prior to the tournament. 

If teams are interested in playing in additional tournaments, the coach and/or team parent rep will 

make such a request to the club director and Board of Directors for consideration. The decision must be 
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unanimous amongst all parents and coaches. If approved, the Board of Directors will determine 

additional fees to be assessed. 

Weather 

A tournament will almost NEVER be cancelled based on “predicted” weather. Cancelled tournament 

information will be posted on the club website. For inclement weather the day of the tournament, it is 

unlikely that a tournament director could contact all teams beforehand, so the tournament will be held 

for all teams that are able to make it (unless severe weather conditions restrict tournament director 

from facilities). 

Teams will be expected to travel to tournaments regardless of the weather forecast. In the event of 

inclement weather, each individual and team must make the decision whether or not to attend a 

tournament. This decision must be made on a team by team basis. If a majority of players will not be 

traveling, the team will forfeit and the coach or parent rep must notify the Club Director. There will not 

be a replacement tournament. 

Scholarships 

TBD 

Grievance Procedure 

1. 24-hour rule: If the athlete or parent has a concern arising from a tournament or practice that 

needs to be addressed, they must wait at least 24 hours after the conclusion of the event to 

discuss the issue with the coach. 

2. The player must first ask for a meeting between the coach and the player to discuss the issues at 

hand. RRIV believes that such discussions help to develop the necessary life skills of dealing with 

conflicts directly, immediately and in a supportive manner. In the case of players on 14s or 

younger teams, the parent may request the meeting. 

3. If the issue is unresolved, the parent or player will ask for a meeting with the coaches’ 

representative/mentor coach, coach and athlete. A scheduled time away from practice or a 

tournament is appropriate. 

4. If the issue is unresolved, the parent may ask for a meeting with the club director, Board of 

Directors, coaches’ representative, coach and athlete. A scheduled time away from practice or a 

tournament is appropriate. The decision of the club director and Board of Directors at this point 

is FINAL. 
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Player Policies 
Expectation of Players 

Showing up for practice is not enough. Players need to be punctual, in the proper frame of mind to work 

hard and pay attention to instruction, and cooperate with teammates and coaches. Players should be 

warmed up and ready to compete at the time listed to begin practice. 

Commitment: 

It is important to be fully committed to the Red River Infinity Volleyball club program. If you don’t really 

want to be here, it shows. If you don’t really want to participate, don’t. If you work hard in practices, 

matches and scrimmages, you are setting the stage for a successful season. Players who are committed 

to improving have little time for players who simply wish to turn practices into social events. 

Attendance: 

Although attendance is expected at all practices and games, we know that not all players can show up to 

every practice. It is important to player and team development to attend every possible practice. If you 

are unable to attend a practice, you must notify your coach as far in advance as possible. A minimum of 

24-hour to your coach is expected when you know you will miss practice. We support multi-sport 

athletes. We expect equitable sharing of the burden of player absences between all sports, with respect 

to both practices and playing events.  

Respect for the Rules of the Club: 

This includes the club’s rules as well as any rules of NCR, USA Volleyball, and AAU. Rules will be clearly 

stated and will be enforced. The team may have its own rules established by the coach and approved by 

the club directors. 

 

General Facility Use: 

● Water and sports drinks only on courts. 

● Volleyballs are to be used in court area only. 

● NO street shoes allowed on the courts. 

● Do NOT bring valuables to practices. We are not responsible for lost or stolen items. 

● Demonstrate respect for yourself, staff and property while enjoying the facility. 

Injury Policy 

Any player that suffers an injury that is medically proven to prohibit them from participating in practice 

and competition with their RRIV team for the duration of the current season, may be eligible for a 

refund at a prorated rate to be determined by the Board of Directors. 

Social Media 

Red River Infinity Volleyball has a Facebook page. We encourage you to post the page and update 

everyone with results and pictures of our players and teams.  
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Red River Infinity Volleyball also in on Twitter. We encourage you to follow us and tag us #RRIV in any 

post with our players. 

Social media can sometimes have a negative effect. We encourage players and parents not to use social 

media in a way that could be disruptive to team chemistry. If you wouldn’t say it directly to the team or 

person, you shouldn’t be posting it anywhere. 

Please note that any issues with social media will be addressed as if the comments were made in 

person. We feel strongly in building a positive learning and playing experience. 

Image Presentation 

You are representing yourself, your family, and RRIV at every tournament. We are a club that will be 

known for good sportsmanship and honor by our players, coaches and parents. A player arguing with 

officials is not appropriate or tolerated. At the older age groups, you will not always know when a 

college recruiter is in the gym. College coaches do not just watch you play; they watch you and your 

parents interact with everyone around you at all times. 

Conduct at Tournament/Practice Site 

In order to be a leader in the volleyball community, it is necessary to lead by example. This includes the 

athlete, the parents and the coaches. These guidelines exist in order to protect the safety and integrity 

of the athletes, parents, coaches and RRIV. Please note there may be other circumstances that are not 

accounted for and in the event of an undue circumstance, the Club Director will take appropriate action. 

1. “Conduct Unbecoming an Athlete” will not be tolerated at any RRIV function.  This covers a wide 

variety of circumstances, for example, not being a team player, getting into fights with fellow 

team members, the use of foul language or rude gestures towards teammates, other athletes, 

parents, coaches, officials or opponents. 

2. No cell phones are allowed to be “ON” in the gym during any practice.  At tournaments, all 

devices will be turned off in the evening at curfew. 

3. Proper nutrition is required.  Practices will be very demanding on your physical 

abilities.  Tournaments are an all-day affair, and in some cases two days long.  Your coach will 

advise you when will be a good time to eat.  It is important to stay hydrated at all times. 

4. For many tournaments, teams will be responsible for officiating, scorekeeping, and handling 

lines.  We want to officiate other teams the way we would want to be officiated.  This means no 

headphones or cell phones in use. 

5. No team member is permitted to leave a tournament site until all officiating responsibilities are 

completed.  There may be circumstances for local tournaments where the Head Coach can give 

you permission to leave.  

6. You are to support your teammates at all times while on the team bench, whether you are 

playing in a particular match or not.  

7. Parents are to be supportive of the entire team at all times.  Parents are not to engage in any 

behavior in cheering that would reflect negatively on RRIV.  Guidelines for parents are no 
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different from players in this regard, and the same consequences can be put into place for an 

athlete due to parents’ behavior. 

8. Automatic expulsion from the Club can result for the following offenses: 

1. Smoking at any Red River Infinity Volleyball function 

2. Using alcohol or drugs at any time during an Red River Infinity Volleyball 

function 

3. Leaving lodging premises without notifying the Coach and without a chaperone 

4. Having boys in your room (other than relatives) 

9. Only the Team Captain (under the direction of the Head Coach) or the Head Coach may question 

an official. 

10. If any RRIV teams are playing at the same tournament site, teams will be encouraged to watch 

and cheer for other RRIV teams. 

 

Officiating 

All USAV tournaments are at least partially self-officiated. Officiating at tournaments is the shared 
responsibility of the entire team, including coaches. All players are required to help with the line 
judging, scorekeeping, score flipping, and down officiating. The coach may rotate officiating 
responsibilities, but will often only use the most experienced scorekeepers. 
 
No headsets or cell phones are to be used during officiating assignments. This also includes cell phones 
at the scorekeeper’s table. All players and coaches will be responsible for providing their own whistles at 
every tournament. 

 

Alcohol, Tobacco, and Drug Policy 

Use or possession of tobacco (including vaping) or alcohol and illegal use or possession of narcotics or 

habit-forming drugs is prohibited.  The use, possession or sale of non-prescriptive anabolic steroids by 

any athlete is prohibited. 

 

Bullying 
It is the policy of RRIV that there shall be no bullying, threats, or harassment of any participant involved 

in any of its programs by any athlete, volunteer, parent, coach or other participant.  

Bullying is the use of coercion to obtain control over another person or to be habitually cruel to another 

person. 

Bullying involves an intentional, persistent or repeated pattern of committing or willfully tolerating 

physical and non-physical behaviors that are intended to cause fear, humiliation or physical harm in an 

attempt to socially exclude, diminish or isolate another person. Bullying can occur through written, 

verbal or electronically transmitted expression or by means of a physical act or gesture. Bullying 

behavior is prohibited in any manner in connection with any RRIV activity or events.  

Parents should talk directly to the coach and not try to talk to the bully's parents. Parents shouldn't 

blame coaches for being responsible for the kids' behavior, but should solicit their help.  
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Disciplinary Policy 

Any individual or group of individuals found to have violated USA Volleyball or RRIV ethics, rules, 

guidelines, policies and/or procedures or found guilty of an offense under Federal, State or local laws 

shall be subject to any of the following disciplinary actions: 

 

 

Infraction When Occurred Maximum Sanction  

 First Before or during event  
 
 
 
Outside of an event  

Individual disqualified. He/She will be sent home as soon as 
possible and parent or guardian notified. The individual will be 
suspended from all RRIV events for two weeks from date of 
infraction. 
The individual will be suspended from all RRIV events for two 
weeks from date of infraction. 

 Second Before or during event  
 
 
 
After event concludes 

Individual disqualified. He/She will be sent home as soon as 
possible and parent or guardian notified. The individual will be 
declared ineligible from all RRIV events for the remainder of 
the season from the date of infraction 
The individual will be declared ineligible form all RRIV events 
for the remainder of the season from the date of infraction. 

 Third Individual will be declared ineligible for RRIV registration for 
the remainder of his/her lifetime.  

 

Individual must still attend all practices and tournaments during their disciplinary time.  
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Parent Policies 
Fee Structure 

The cost for membership on a team varies depending on the level and age of the team. The fee covers 

almost everything related to the operation of the team and entry into tournaments. Parents are 

required to submit payments to the club to cover the fee. 

The club is a non-profit organization and bases its fee on the expected cost of running a successful club 

volleyball program in a given year. The fees go toward covering the following: 

● USAV/NCR club registrations fees, team registration fees,  individual registration fees 

● Tournament entry fees 

● Facility rental costs  

● Training equipment 

● Salary for coaches 

● Training for coaches 

● Travel expenses for coaches 

● Administrative costs 

● Miscellaneous expenses 

● Jerseys 

● Strength Training Opportunities 

All payments must be paid through the website. Fess will not be refunded for players that choose to 

leave before the conclusion of the season. Fees do not cover travel, hotel accommodations or food a 

player may need during a tournament. Players and parents often work out carpools to tournaments to 

reduce costs. 

Expectation of Parents: 
The parent’s role is one of support to the players, coaches and club.  Parents should not engage in 

“coaching” from the sidelines, criticize players, coaches or game officials or try to influence the make-up 

or operation of the team at any time.  

● Parents are not to approach coaches regarding team issues.  We encourage player 

communication with their coaches. 

● If a parent feels that he or she must address a team situation, they are permitted to contact 

the coach 24 hours after the last game of a tournament to discuss their concerns.    

● At no time should a parent approach the coach during a game.  No parent should come 

onto the court for any reason during competition. 
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Yes, we do expect something from our parents. There are many ways parents can be part of the team 

and contribute to the team’s success. 

1. It is your responsibility to check website/facebook for updates and reminders.  

2. Volunteer hours are required. 

3. All players will be required to participate in fundraising and we expect our parents to support 

that effort.  

4. Drop off and pick your child up on time from practices and tournaments.  Allow your daughter 

ample time to change into their court shoes/volleyball garb before practice begins.  Make every 

attempt to have your daughter at the practice site AT LEAST 15 MINUTES PRIOR TO THE START 

OF PRACTICE TIME.  Your daughter is required to be warmed up and ready to practice at the 

start of practice time, and if you get her there 5 minutes before practice, she will not be ready. 

5. Parents are not allowed in the practice gym. You may not instruct or talk to your child during 

practices.  The coach needs their undivided attention to get the most out of the practice. 

6. Assist with communication to coach in the event your daughter will not be in attendance at 

practice.  As soon as possible, and 24 hours in advance of practice. 

7. Help with the transportation of players to out of town tournaments. 

8. Athletes are not allowed to stay in hotel rooms by themselves.  They must have an adult 

chaperone with them on out of town tournaments.  If the parent is not able to attend, it is the 

parent’s responsibility to find a chaperone for their child and inform the Coach in advance. 

9. Supervise your child after the coaching staff has released them from tournament play. 

10. Be positive. 

11. Refrain from yelling at the team, coaches, referees, and line judges, the other team’s players 

and coaches and abide by the 24 hour rule. Above all, encourage your daughter and her 

teammates. 

12. Attend team organizational meetings. Most teams will get together before the season to get 

acquainted. Each team and coach has slightly different philosophies. Get to know your 

daughter’s coach. 

13. Pay your fees on time. Budgets are designed to meet expenses and if fees are not paid, we will 

not be able to meet those expenses in a timely fashion. If fees are not paid, your daughter will 

not be permitted to participate in practices and tournaments. 

14. Help with any tournaments hosted by Red River Infinity Volleyball. 

15. Take and submit photos of the team to rrivball@gmail.com  for the web site. 

16. Help plan fundraisers and special events. 

17. Solicit corporate financial sponsorships – many parents have contacts that may be able to assist 

in sponsoring your team and/or the club as a whole. 

18. Remember that you are paying for your daughter to be trained and to improve, and remember 

that playing time is earned, not given.  It is also not debatable.  If there is a question, the player 

will talk to the coach first.  If there is still a concern, the parent and the player can discuss it with 

the coach together at an appropriate location and time. 

19. Along with the girls, you are also representing our team and our club.  Our team will be 

respectful of the opposing teams, officials, and location we are playing at.  Do not scatter stuff 

mailto:rrivball@gmail.com
mailto:rrivball@gmail.com
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everywhere as we are sharing the facility with several teams.  Keep trash picked up in our 

area.  Pay attention to the rules of the gym. 

20. Encourage your child; it makes more of a difference than you realize!  Have fun!  Everyone is 

expected to work together – players, parents, coaches, and administrators – to make the season 

go smoothly. 
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