AGENDA

Shakopee Youth Football Association
January 11, 2023

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, MD, RL, SE, KG, BL, EB, PR, ST, HS, JS, JT
Approval of past minutes, or further discussion

ltem to Discuss:

Welcome and meet new members
CPR Training — AJ $55/person
Purchase of onsite AED — AJ $5-7K
Mark Grommesch — scoreboard purchase options $60-75k
AJ is meeting with Ray next week
o Discuss weightlifting options for 71/8" grade
o Winter, spring, summer camps
o Any way to get Ray to talk with the middle school kids, hype up football?
o Parent/coach meeting
Winter Camp: 15t — 8" Grade January - March
Lineman Camp: 6™ — 8" Grade in April Eric Wegner interested in running
Flag Spring Sessions start after Easter

Registration — possibly increase AJ will create registration

o Opens April 151" — May 15%
= 6-8" $275, 3/4™ & 5™ tackle $200, Flag $110

o May 16" — June 16"
= 6M-81 $300, 3/4" & 5™ tackle $225, Flag $125

o Late charge of $25 as of June 17th
Expectations for parents/coaches
Referees
Scholarships
Update on SSYFL from Jareck

o Updates
o League names for 6-8 grade teams



o A/Bteams
o Next meeting is on 1/24/23

e Equipment
o New jersey provider — can you get samples in for us to look at? Last year
was black/white, this year maybe red/black or red/white
o Gear Days will be June 22 and 29
e Financials

e Fundraiser

Announcements
Next Meeting—Wednesday, February 8, 2023 at Home Town Bank at 6:30 PM



