STMA Girls Basketball Meeting Notes October 2022

Attendees present: Heather Eisen, Aaron Eisen, Kari Steele, Kristi S, Dawn Adrian, John S,
Trevor Vossen, Coach Hamre, Ryan Voigt

Meeting started: 0658 PM, The Liberty Saint Michael
President: Ryan

e Welcome was extended to those who responded to interest in joining the Board. Explained
there are currently positions open: In-house Director, Tournament Director, and Sponsor
Recruiter. The positions have at least a one year commitment and required to volunteer the
weekend of the Travel home tournament of January 14-15, 2023. Each position explained and
interested parties interviewed. Informed each that decision would be made by end of the
following week and they will be contacted. They were then dismissed.

e Tryout recap: Teams were formed efficiently and tryouts went smoothly. Two tryout dates were
a success, but discussed lowering to 1 hour each instead of 90 mins. Discussion held around
updating verbiage for team formations, cutting necessity, final number on teams and final
decision of the board/Head Coaching staff. Numbers on jerseys front and back. Suggestion was
made to wear travel gear/jersey for tryouts.

e Discussion and conversation regarding inappropriate involvement with 4" grade B team parent.
Elevated Board Members will be intervening and ask to meet with this parent. Expectations will
be set as Parent involvement only for this parent in particular.

Vice President: Aaron

o  Will be extending offers to potential board members and updating current board members.
e  Will be involved with meeting with the parent and setting expectations.

Travel Director: Kristi
e Sending out email updates regarding upcoming events and requirements.

Tournament Director/ Finance: John

e Review of Travel Ledger
e Travel Tournament — 11 teams. Payments made for registration

Marketing & Fundraising update: Heather

e Photos — Zahler before Nov 14",



e Sponsors have been obtained for this year’s bulletin. Extending involvement in this to expand
more businesses.
e Powerpoint update for Parent Meeting was much improved and appreciated.

Travel Lite: Trevor
e Inhouse starts this weekend. 8am —11:30am
Concessions: Dawn

e Meat Raffles: Oct 30 and Jan 29t
e Big Buck Bingo Oct 29

e We need to encourage families to attend because this is what they do it for
High School: Hamre

e  First Varsity Game is Dec 9™ — Youth Night. Passes will be picked up at first game.
e Vertical Raise Fundraiser for high school
e Cancer night recipient has been chosen

Next Meeting: Weds November 2, 2022

Meeting ended at 0915



