
 

MWSC Emergency Action Plan 
 

This action plan is designed to help the Coaches, staff, and parents in a leadership role should there be 
an in-field Incident. 

Collisions and falls are Incidents even if they do not cause injury or trauma. Accidents that cause an 
athlete to stop breathing, bleed profusely, impair consciousness, injure the back, neck, head or a limb 

are Incidents; even if the cause is unknown. 

First Priorities:  

1. The MWSC Coach nearest to the athlete during the Incident will immediately notify Ski Patrol by 
phone.  

2. After notifying Ski Patrol, the Coach will confirm the scene is safe in order to perform medical 
treatment; including first aid or CPR; until Ski Patrol or a medical doctor arrive.  

3. The second Coach or Adult Volunteer who is next available to be on-scene will be in charge of 
the other athletes and remove them from the scene and any risk of danger.  

4. When Patrol arrives, the Coach or Adult Volunteer will identify themselves and relationship to 
the athlete.  

5. Coach will accompany the athlete to Patrol. 

Second Priorities: These are not in any set order and can be re-arranged per the situation. All of the 
following six actions must be completed before the end of the day. 

 Parent of the athlete is notified by phone.  
 MWSC Program Director or Program Manager is notified by phone. If one Director/Manager is 

not available, then call the other Director/Manager.  
 MWSC Executive Director is notified by phone. 
 MWSC Incident Report is completed by the Coach and any witnesses.  
 Paperwork required by Patrol is completed. 
 Priorities and plans for the day are adjusted and communicated.  

 

Third Priorities: These are not in any set order and can be re-arranged per the situation. Coaches 
involved, Program Director and Executive Director will come up with a plan to fulfill all of the following 
four actions:  

 All documentation is collected and saved electronically.  
 Coaches will debrief the Incident with Program Director and/or Program Manager.  
 Safety procedures will be modified if deemed appropriate.  
 Communications to the whole club or involved parties will go out. 


