
 
 

Board of Directors Meeting Minutes 
 

Monday, January 23, 2023 from 4:00 – 5:30 PM Mountain time 
Virtual 

 
Board of Directors Attendees: 
Gail Gaeng, Mark Shepherd, Matt Pierre, Mike Godsey, Rose Hollermann, Ryan Martin, Steve Serio, 
Steven Curtis, Teresa Skinner 
 
NWBA Staff Attendees: 
Darlene Hunter, Brandon McBeain, Tina Cain 
 
Absent: Dan Ferreira, Dug Jones 

 
Topic Owner Timing 

Call Meeting to Order 
 Based on this agenda, is there anyone who thinks there might be a 

conflict of interest with the topics we will discuss? (voice 
disclosures now or throughout the meeting and recuse from 
decision making as necessary) 

o None voiced 
 Confirmed quorum for voting 
 Confirmed Tina Cain and Darlene Hunter will keep meeting 

minutes in Dug’s (Secretary) absence 

Ryan Martin 4:01pm 
 

Meeting Minutes 
 Vote to approve Minutes from December 5 meeting 

o Mike Godsey motion, Steve Serio 2nd  
o Passed unanimously  

Ryan Martin  4:02pm 

Leadership/Staffing 
 Andrea Woodson-Smith resignation from the BOD (due to family 

and work obligations) 
o Thank you to Andrea for serving and leadership with the 

Board of Directors and as NWBA AAC Vice Chair  
o Discussed Andrea’s position being filled by election hosted 

after the National Tournaments in accordance with the 
NWBA Bylaws (Article 11) and need for Bylaw amendment 
to fill athlete open positions more quickly than waiting for 
an election 

 Matt Torres, recently hired NWBA Communications Specialist 
 Discussed hosting the next NWBA AAC meeting in early February 

Ryan Martin 4:04pm 

Treasurer / Audit Committee 
 2023 Budget review 

Mike Godsey 4:08pm 



 
 

o Mike Godsey presented spreadsheet of 2023 projections 
 Reviewed 2023 revenue and expenses projections 
 Reviewed importance of BOD support 
 Reviewed fiscal year is calendar year while season is 

August – July 
o Discussed ideas of the budget: endowments, full 

commission-based fundraising and/or grant writer 
contractor positions, etc. 

o Discussed opportunities/unknowns of the budget: 
onboarding of the CEO, champion circle, donors, etc. 

 Vote to approve 2023 Budget 
o Ryan Martin motion, Steven Curtis 2nd 
o Passed unanimously 

Fundraising 
 Reported on Giving Campaign - 6 teams participated 

Darlene Hunter 4:58pm 

USOPC 
 USOPC Certification Agreement status 

o Signed end of Dec 
o Participated last week in first catch-up required meeting 

with USOPC staff – next meeting will be in March 
 USOPC Award – Congrats to Collegiate Coach of the Year awarded 

to NWBA member 

Darlene Hunter 4:59pm 

Strategic Plan 
 Discussed the Strategic Plan updates to incorporate requirements 

of the UOSPC conditional NGB status 
 Vote to approve updates within High Performance initiatives due 

to USOPC Conditions of NGB Certification 
o Mike Godsey Motion, Ryan Martin 2nd  
o Passed unanimously 

Darlene Hunter 5:01pm 

Around the Horn (anything for the good of the group?) 
 Attendance plan of BOD at National Tournaments: 

o Intercollegiate (Women’s): Ryan Martin 
o Intercollegiate (Men’s): Matt Pierre, Ryan Martin 
o Junior: Mike Godsey, Matt Pierre, Teresa Skinner, Ryan 

Martin, Dan Ferreira  
o Adult: Mike Godsey, Gail Gaeng, Teresa Skinner, Matt 

Pierre 
o Women’s/Military: Mike Godsey, Gail Gaeng, Teresa 

Skinner 
 NWBA participation/presence at the NCAA Final Four Women’s 

and Men’s events in Dallas and Houston 

 
Darlene Hunter 
 
 
 
 
 
 
 
 
Darlene Hunter 
 
 

5:05pm 



 
 
 Hall of Fame Induction will be hosted in conjunction with Adult 

Nationals 
 Brandon McBeain updated the Nationals’ pages of the NWBA 

website with all event details 
 U.S. Center for SafeSport Administrative Audit Report includes 

‘Implemented’ score for each area of the audit and the final report 
will be made public by The Center within the next 30 days on their 
website. Tina Cain will send the report to the full Board as 
reference 

 Nationals Working Group update will be provided at the Feb BOD 
Meeting  

Darlene Hunter 
 
Darlene Hunter 
 
Tina Cain 
 
 
 
 
Matt Pierre 

Executive Session 
 CEO Search Update 

Ryan Martin 5:14pm 

Adjourn 
 Vote  

o Ryan Martin Motion, Steve Serio 2nd  
o Passed unanimously  

Ryan Martin 5:31pm 

Next Meeting: Monday, February 20 Virtual 4:00 – 5:30 PM Mountain Time (CEO vote focused) 


