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River Falls Youth Hockey Association 

BOARD MINUTES 
November 9th, 2022, 6:00pm 

Wildcat Centre 
 
 

Kaylan Wilson X Hattie Ekholm X Catherine White X 
Jody Christensen X Jeff Prochnow X Jon Wiech X 
Chad Flanagan X Justin Sullivan X   
Nicole Ralston X Carrie Torgersen X   

 
 
6:00  Meeting called to order at 6:00 

Approve Consent Agenda (All can be approved in one motion unless an item is 
removed by a board member for further discussion).  

I. Last month Meeting Minutes  
II. Current Agenda  

 
• Carrie made a motion to approve consent items, Justin secounded, all in favor. Motion approved.  

 
6:01  Guest(s) Present & Comments 

•   Kurt was present to observe the meeting and speak to the Board regarding Dashers and future 
pricing for premium positioning. New pricing will go into effect upon signing of renewal or new 
contracts. 

 
6:12  President’s Report – Kaylan Wilson 

• Blackcats Coop has been signed and approved by WAHA  
o 2022-2023 season we have 38 skaters  

▪ 2 teams for 10u, 2 teams for 12u & 1 team for 14u  
• HS Parents will be hanging Wildcat sign outside the day of HS games, frames will be placed by the 

Wildcat Sign.  
• Board Liaison communication and duties were discussed. Duty is to resolve issues when the team 

is unable to solve on their own. Review conduct policy. If there is an issue, complaint must be 
submitted.  

• WAHA is asking Associations to conduct a character challenge for the season. Kaylan will bring 
ideas to CPDC to configure a plan  

• Kaylan has emailed to the Board to sign up for Liaison positions for all High School games 
 

6:34  Treasurer’s Financial Report – Chad Flanagan 
• Financials YTD: fundraising income YTD down $38K, golf and softball tournaments down $17K 

and the change in vendor cards/raffle fundraising -$11 are the main contributors.  Registration is 
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up by $39K; contributors are fees that were incorporated into the cost of season and all 
Association members are paid in full.  Tournament income is up $7K for youth YTD.  Arena 
expenses are up $24K.  Total Expenditures are up $20K with compressor, dehumidifier, and steal 
paneling being the main contributors.  Net Revenue is down $49K compared to LYTD 

• Insurance will increase $1500 over last year premiums.  
 

6:48  Old Business 

•  No update on insurance claim, Chad has emailed the insurance company three times. Insurance 
company is dealing with adjuster directly. •  

• Re-keying the mancave, Justin will follow up with Erik for list of Members that should have access. 
• Baldwin had a key fobs installed; Jody will inquire. 

 
7:00  Board Comments; Q&A on submitted monthly Operations Committee Reports  

• Furnace motor is out on the heater, River Falls Heating will be following up with Jeff tomorrow 
regarding cost.  

• Cost of flooring from the original quote has increased. Jeff has Jeff has floor samples. Will get an 
updated bid to replace all black matting, estimated at $140,000. Association will need to pull out 
old black flooring.  

• Quote on new flooring on both benches, penalty box and replacing benches $8,000. Will continue 
to take additional bids 
 

7:01  New Business2   
• Discussion regarding adding Junior Gold team for the future. Areas of discussion; ice time, policy 

handbook changes, fundraising, volunteer hours, cost. This year HS has 40 kids that are trying out 
for HS. Potential for 2023/24 is 47 skaters. Recommendation is to have athletic code that mirrors 
to HS code. Moved to CPDC as an agenda item. 

• Discussion on the future of RF and the possibility of creating a building fund for an additional 
sheet of ice. 
 

7:11  Strategic Planning 
• The Constitution states: "Elections: a. The board shall annually appoint a nominating committee, 

sometime prior to the annual meeting, to consist of at least three people from the association. One 
member shall be from the board, and the other two from the membership. This committee shall 
prepare a slate of candidates for vacancies on the board to be voted on at the annual meeting." The 
board discussed the process for upcoming Spring elections to ensure it aligns to the constitution 
and what role self-nominations will play moving forward with consideration for the Constitution. 
 

7:35  Comments, Announcements, Other Business 
•  

7:36  Adjourn 
• Kaylan made a motion to adjourn the meeting, Carrie secounded; all in favor. 

 
Next Board meeting is scheduled for December 14th @ 6pm 
 
Operations Committee Updates, December 2022 
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November 2022 Monthly Update New Business Agenda for 
Discussion or Decision 

On-Ice Operations CPDC will be evaluating tryout process this season and new 
definition of scrimmage. need to make sure coaches and 
mangers have confidence when setting expectations with 
other associations. cpdc will also be discussing the rollout 
for culture campaign zero-tolerance bad behavior 
specifically towards officials. Fusion are doing U8 girls 
practices once a month to grow interest in the Blackcat 
program. 

1. Junior gold team for '23 
season  

Off-Ice Operations Jerseys had a bit of a delay, should have the bulk of the 
jerseys 11/4, the socks and a couple jerseys will be here 
next week. Tournaments are almost all full, following up with 
teams that have not yet paid, the bantam A/B does have a 
couple of openings as there is usually a lot of movement this 
time of year. Tournament committee met and we have 
decided to change up a few things as far as raffles go, we 
are going to do the 50/50 team draft for all tournaments 
except mites, we will be doing a larger raffle item for 
squirts/U10/U12 and PW, looking at the money end of 
things, went with the most income on things, so we will only 
do the big raffle for the squirts, ponytail and PW. Same with 
the sucker pull, we will be offering that for mites, squirts and 
ponytail only. I have talked with Mark DeBoe to start turning 
the old ref room into the new equipment room, he is willing 
to do that. Teams are getting almost completed on the 
rosters, we really need to make sure everyone understands 
what a deadline means and that they need to register on the 
web site for all coaches, managers, volunteers, it is so much 
work to follow with all these people to complete rosters by 
the deadline. Team managers on the youth side are up and 
running, we have the ipad all ready to go, it is pretty full 
proof. Had the first ever Black Cats managers meeting on 
11/3, it went really well, think it went a long way to closing 
some gaps between Baldwin and RF. Ipad is up and 
running, I did observe it being used in the first game at the 
rink, it is very easy to use, if I can navigate it, and added all 
the accounts anyone can do it. It is being stored in 
concession behind the case register plugged in.  

I would like to start discussions 
on the cost and feasibility of a fab 
system, Baldwin has one and it 
sure sounds slick and would 
solve several problem areas I 
think. 

Building 
Operations 

  

Member 
Recruitment & 

Retention 

LTS was biggest year ever, looking to adjust times next year 
to accommodate our LTS coordinator to be present for all 
sessions. Registration now exceeds our goal; RFYHA has 
grown more than 10 consecutive seasons in a row! All new 
members will be engaged in December to answer any 
questions, etc. New member webpage is being worked on. 
lots of challenges with registrar getting coaches and skaters 
onto rosters with all USA hockey requirements. need to be 
more firm for next year and set expectations with 
consequences because this is a big time waste for our 
registrar when people don't do what they need to do. some 
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errors are expected but blatant disregard needs to be 
eliminated 

External 
Engagement & 

Communication 

We have had a few issues with rearranging the dashers to 
the satisfaction of the companies involved . We did sell 
another dasher this week and are talking about what to price 
the back wall . Kelsea Wassing has been brought on as the 
social media lead and there were a lot of good candidates . I 
did pick up one of them for the dashers/selling space to help 
as they are reimbursed by number of sales . Kurt is meeting 
her to show her the system during the board meeting this 
month . Her name is Caryn and has mite level kids . Kurt is 
working on getting a list of sponsors to the webmaster and 
we met with an idea of how that would look on the website 
as well as updates and improvements to the website .  

 

Financial 
Operations 

  

Fundraising & 
Events Operations 

Currently at 43 Purse Bingo tickets sold - $1895 in ticket 
sales and at least $860 in bingo card sales. Hope to sell 100 
tickets to the event. LV raffle tickets are available in 
concessions and will be sold at Westwind Bingo this 
Monday and next Monday. Will also be available at Ponytail 
classic the weekend of Purse Bingo. There has been some 
criticism of the event timing. It occurred the same weekend 
in 2021, but will recommend to whomever takes over 
fundraising to change the date if they choose to continue 
holding the event. Currently projected to make ~$64,447 
from registration raffle ticket sales after payouts and 
expenses (raffle tickets and envelopes).  

 

 
 
 
 
 


